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PARKS & RECREATION

WAXHAW REC BARN

Waxhaw acquired the Barn property
by loan in 2023 and received a

state appropriation to pay for the
startup and acquisition costs in full.
A fund has been established to pay
down the debt utilizing the state
appropriation money.

PROJECTED COST: $ 438,000.00
FUNDING SOURCE: Recreation Center Fund (213)

Section 8. Capital Improvement
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STREETS & UTILITIES

CUTHBERTSON ROAD/LAWSON
DRIVE TRAFFIC SIGNAL

A traffic signal analysis was
completed in early 2024 for the
intersection of Cuthbertson Road/
Lawson Drive. The results of the
analysis show that the intersection
warrants a traffic signal if Brough
Hall Drive is converted to a right-
in-right out turn movement. Funds
will be drawn from the Small
Transportation Fund to complete
the signal design and right-of-
way acquisition. Construction is
anticipated to be in fiscal year 2026.

PROJECTED COST: $ 50,000.00
FUNDING SOURCE: Small Transportation Fund (385)

Section 8. Capital Improvement
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NEW PROJECT FOR FY24/25

STREETS & UTILITIES

KENSINGTON ROAD/MILLBRIDGE
PARKWAY TRAFFIC SIGNAL

A traffic signal analysis was
completed in early 2024 for the
intersection of Kensington Road/
Millbridge Parkway. The results

of the analysis show that the
intersection warrants a traffic signal.
Funds will be drawn from the Small
Transportation Fund to complete
the signal design and right-of-

way acquisition. Construction is
anticipated to be in fiscal year 2026.

PROJECTED COST: $50,000.00
FUNDING SOURCE: Small Transportation Fund (385)

Section 8. Capital Improvement
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PARKS & RECREATION

WAXHAW LEARNING CENTER

Union County has relocated their
library to a location on Cuthbertson
Road. Waxhaw will repurpose the
building to a multi-use facility that
includes general use of computers
by the public, meeting, and
programming space.

PROJECTED COST: $500,000.00
FUNDING SOURCE: Capital Improvement Plan Fund (403)

Section 8. Capital Improvement



Waxmaly.

Capital

Improvement

Plan

BUILDING OPERATIONS

DOWNTOWN MASTER PLAN

The Downtown Master Plan is
a guiding policy document that
provides recommendations

for downtown planning efforts.
The intent of the plan is to
establish a vision for downtown
and determine strategies to
implement and achieve the
vision.

PROJECTED COST: $120,000.00
FUNDING SOURCE: Capital Improvement Plan Fund (403)

Section 8. Capital Improvement
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KENSINGTON DRIVE INTERSECTION

Waxhaw received a grant to improve
the intersection of Kensington Drive/
NC 16. The project adds additional turn
lanes for vehicle capacity. Sidewalk
will be added between Connells Point
and Sunset Hill Road. Sight distance
improvements will also be made to
improve safety. The hopeful start of
construction in 2024 has been delayed
to 2025 due to elongated time period
for right-of-way acquisition.

PROJECTED COST: $1,250,000.00
FUNDING SOURCE: Kensington Grant Fund (470)

Section 8. Capital Improvement



