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Introduction

Purpose Process

Downtown  Waxhaw  is the  heart  of  a community  that  is both  historic  and  growing . Once known  primarily  as an antique  hub,  the  
downtown  district  has evolved  into  a vibrant  destination  for  dining,  local  retail,  and  community  events . However,  with  its  remarkable  
transformation,  the  town  faces  new  challenges : a constrained  street  network,  increasing  development  pressure,  limited  parking,  and  
demand  for  both  preservation  and  progress .

The Town  of  Waxhaw  initiated  this  Downtown  Master  Plan to  respond  to  these  dynamics  with  intention  and  care . This  plan  offers  a 
community - driven  path  for  AǺɕǰȵǺɕǰ҄Ȩ future  that  honors  its  character,  embraces  its  role  as the  civic  and  economic  core  of  the  town,  
and  ensures  future  decisions  are coordinated,  equitable,  and  strategic .

The Downtown  Waxhaw  Master  Plan establishes  a framework  to  support  ơǺɕǰȵǺɕǰ҄Ȩ continued  evolution  over  the  next  decade . It  
identifies  priorities  for  infrastructure  investment,  infill  development  opportunities,  placemaking,  policy  changes,  and  public - private  
collaboration . Above  all,  it  reflects  the  values  and  aspirations  of  the  Waxhaw  community,  as gathered  through  robust  public  engagement  
and  guided  by clear  planning  principles .

The Downtown  Master  Plan provides  a visionary  yet  
practical  roadmap  and  living  tool  for  downtown  Waxhaw,  
that  informs  capital  investments,  policy  and  regulatory  
updates,  strategic  partnerships,  and  fuels  the  ongoing  
work  of  the  Downtown  Waxhaw  Association,  the  Town  
of  Waxhaw,  and  their  partners  over  the  next  10+ years . 
The plan  addresses  three  critical  items :

Ϝ How  and  where  to  create  commercial  square  footage  
in  Downtown ;

Ϝ How  and  where  to  provide  parking  for  Downtown ; and

Ϝ How  to  connect  people  to  places  and  one  another  in  
Downtown .

January 8, 2025 Ѵ Project Kickoff
March 24 Ѵ26, 2025 Ѵ Downtown Master Plan Charrette
Á 6 Focus Groups
Á 3 Public Meetings (including Board of Commissioners 

discussion)
Á Nighttime Walkabout
Á 3 Stakeholder Interviews
Á Site Analysis Activities
Á Steering Committee Meeting
April 10 Ѵ May 31, 2025 Ѵ Community Survey Open
May 10, 2025 Ѵ Kaleidoscope Festival Pop - Up Engagement
June 23, 2025 Ѵ Steering Committee Meeting and 2 Additional 
Focus Groups
August 12, 2025 Ѵ Joint Work Session with Downtown Waxhaw 
Association Board and Board of Commissioners
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Vision
Through  every  conversation,  from  pop - up  post - it  
notes  to  stakeholder  roundtables,  the  same  theme  
emerged : people  love  Downtown  Waxhaw . They 
love  it  not  for  flash  or  fanfare,  but  for  the  things  
that  give it  soul : the  historic  charm,  the  local,  
handmade  feel,  the  places  to  connect,  and  the  
balance  of  small - town  warmth  and  big- hearted  
ambition .

The Downtown  Waxhaw  Association  (DWA) vision  
captures  this  spirit,  which  drives  the  work  of  the  
Downtown  Master  Plan.

The DWA vision  serves  as more  than  a mantra . It  
calls  the  community  to  action,  guides  every  
investment,  and  forms  the  foundation  for  each  
decision  the  Town  will  make  about  AǺɕǰȵǺɕǰ҄Ȩ 
future . The vision  recognizes  Waxhaw  already  
offers  something  special,  and  success  depends  not  
on becoming  somewhere  else,  but  on embracing  
and  enhancing  what  makes  Waxhaw  unique .

The vision  guides  what  comes  next . The Downtown  
Master  plan  recommendations  to  bring  this  vision  
to  life,  strengthen  ĕžɚǉžɕ҄Ȩ identity,  expand  
opportunity,  and  build  on the  ƚǺǮǮȽǰǎȵɛ҄Ȩ 
creativity,  values,  and  pride . From  new  infill  
development  and  expanded  pedestrian  networks  to  
stronger  design  standards  and  reimagined  public  
spaces,  each  strategy  affirms  the  belief  that  
Downtown  Waxhaw  should  remain  the  heart  of  the  
town  as a place  to  gather,  grow,  feel  inspired,  and  
to  belong .

Downtown Waxhaw, with its 
small - town charm, is the 
cultural and economic center 
of the community. It is the 
premier destination in Union 
County to experience genuine 
craftsmanship , create shared 
memories, and build economic 
opportunities .

Each master plan recommendation has an explicit purpose:

attain and sustain
AƚǴƑǔƚǴƑόČģǹŬģǴυǈόǳűǈűƚƑΧ
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Guiding Principles
The Master  Plan Guiding  Principles,  shaped  by 
extensive  public  engagement,   are the  foundation  for  
the  recommendations  in  this  Master  Plan and  provide  a 
framework  to  guide  decision - making  over  time .

While  the  plan  outlines  specific  strategies  and  actions,  
it  cannot  anticipate  every  scenario  or  opportunity . In 
those  moments,  these  guiding  principles  help  Town  
leaders,  staff,  and  community  partners  focus  on what  
matters  most  to  Waxhaw  residents  as they  guide  the  
continued  development  and  character  of  downtown .

1. ÞǞŧǦŧǞȒŧЪĕļȘƇļȓЎǦЪéƬļƣƣ- Town 
Charm and Scale

2. Foster a Pleasant and Navigable 
Downtown Experience

3. Create Spaces for All Ages to 
Play, Explore, and Connect

4. Strengthen Downtown as a 
Vibrant, Social, and Local 
Destination

5. Grow Thoughtfully and 
Equitably with Community at 
the Center
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1. Preserve  ĕžɚǉžɕ҄Ȩ Small - Town  Charm  and  Scale
Downtown  ĕžɚǉžɕ҄Ȩ history,  scale,  and  visual  character  are central  to  its  identity  and  appeal . Residents  
consistently  emphasized  the  importance  of  keeping  the  community  authentic,  avoiding  over - commercialization,  and  
celebrating  local  landmarks,  public  art,  and  heritage  features  like  the  green  space  and  large  trees,  overhead  bridge  
and  water  tank .

Key Community  Priorities :
ÁMaintain  Downtown  ĕžɚǉžɕ҄Ȩ historic  and  small - town  aesthetic
Á Align  projects,  including  infill  and  transportation  projects,  with  preserving  historic  assets  and  protecting  the  core  

of  Downtown  Waxhaw .
Á Celebrate  and  enhance  historic  and  artistic  elements  (historic  properties,  murals,  art  walk)
Á Encourage  opportunity  for  locally  owned  businesses  to  open  and  thrive
Á Improve  and  protect  ĕžɚǉžɕ҄Ȩ gateways,  streetscapes,  and  natural  features,  including  open  green  space  and  

large  trees .

2. Foster  a Pleasant  and  Navigable  Downtown  Experience
Promote  ease of  mobility  in  all  forms  (driving,  parking,  walking,  biking,  or  using  a shuttle) . The community  wants  
better  traffic  flow,  safer  crossings,  and  more  transportation  options  to  reduce  congestion  and  promote  walkability  
in  downtown .

Key Community  Priorities :
Á Elevate  the  Downtown  Waxhaw  brand  with  more  strategic  wayfinding  signage to  direct  locals  and  visitors  to  

parking  and  ơǺɕǰȵǺɕǰ҄Ȩ offerings  and  assets
Á Provide  more  parking  downtown  (including  decks  and  event  parking)
Á Improve  traffic  flow  with  targeted  road  improvements  and  opportunities  to  redirect  pass - through  traffic  around  

downtown,  particularly  transport  trucks
Á Expand  accessibility  through  sidewalks,  bike  lanes,  greenways,  and  bike  racks  
Á Elevate  the  number  and  visibility  (make  unique)  of  pedestrian  crosswalks  throughout  downtown  to  improve  

safety  and  accessibility

Guiding Principles
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3. Create  Spaces  for  All  Ages to  Play,  Explore,  and  Connect

Parks,  recreation,  and  interactive  experiences  are essential  to  community  life . Residents  want  more  places  for  families,  
young  children,  teens,  and  adults  to  gather,  be active,  build  community,  and  have fun .

Key Community  Priorities :
Á Develop  new  spaces,  both  public  and  privately  owned,  for  active  recreation,  available  to  all  age groups
Á Provide  or  support  community  gathering  places  such  as dog parks,  splash  pads,  bike  trails,  performing  arts  and  

music  venues,  pottery  studios,  and  other  entertainment  venues .
Á Support  family - friendly  and  teen - friendly  indoor  recreation  options
Á Prioritize  outdoor  fun,  adventure  play,  and  green  public  spaces  downtown

4. Strengthen  Downtown  as a Vibrant,  Social,  and  Local  Destination

Residents  love  ĕžɚǉžɕ҄Ȩ restaurants,  events,  and  shops  and  want  more  of  them . Places  for  live  music,  performing  arts,  
nightlife,  and  festivals,  as well  as intimate  local  gathering  places  and  businesses  will  provide  critical  synergy  to  make  
downtown  a year - round  destination .

Key Community  Priorities :
Á Support  walkable,  family - friendly  entertainment  uses
Á Encourage  diverse  restaurants,  cafés,  and  unique  shops
Á Activate  the  evenings  with  live  music  and  performing  arts,  extended  shopping  hours,  and  art

5. Grow  Thoughtfully  and  Equitably  with  Community  at  the  Center

Residents  want  growth  that  is inclusive,  beautiful,  and  community  oriented . Residents  also  want  more  businesses  
within  the  downtown  footprint,  which  will  require  thoughtful  planning,  accessible  infrastructure,  and  transparent  
decision - making .

Key Community  Priorities :
Á Create  opportunities  and  places  for  additional  local  businesses  to  thrive
Á Invest  in  infrastructure  (fix  potholes,  enhance  gateways,  incorporate  native  landscaping)
Á Plan for  growth  that  supports  walkability,  affordability,  and  livability
Á Ensure  accessibility  for  all  ages and  abilities
Á Foster  open  and  consistent  community  input  and  avoid  inequitable  decision - making

Guiding Principles



DOWNTOWN MASTER PLAN + +DOWNTOWN MASTER PLAN | DRAFT 8

PUBLIC 
ENGAGEMENT
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Public Engagement
People  who  know  Waxhaw  best  shaped  this  plan . 
Through  a wide  range  of  creative  and  inclusive  
activities,  residents,  students,  business  owners,  and  
community  leaders  shared  their  ideas,  priorities,  and  
hopes  for  AǺɕǰȵǺɕǰ҄Ȩ future .

March  24 - 26, 2025 : Master  Plan  Charrette

The public  engagement  process  began  with  a three -
day charrette  that  brought  together  Town  staff,  
elected  officials,  stakeholders,  and  the  BOUDREAUX 
team . The team  hosted  the  charrette  in  downtown  
Waxhaw  and  led  stakeholder  interviews,  walking  
tours,  focus  groups,  public  drop - ins,  and  a Town  
Council  work  session .

Team  members  also  visited  Cuthbertson  Middle  
School  to  hear  directly  from  students . The charrette  
concluded  with  a public  presentation  of  initial  
concepts  at  Middle  James  Brewing  Co. The process  
continued  with  additional  outreach  and  focus  groups  
in  the  following  months  to  strengthen  the  foundation  
laid  during  the  charrette .

Additional  Focus  Groups

On June  23, 2025 , the  Town  hosted  two  additional  
focus  groups,  one  with  local  restaurant  owners  to  
explore  the  future  of  food  trucks  in  downtown,  and  
the  other  with  young  professionals . These 
conversations  added  depth  and  specificity  to  the  
Master  Plan by incorporating  fresh  perspectives  and  
real - world  business  needs .

Public Input Sessions

1. Preserve Existing Character

2. Improve Walkability, Connectivity 
and Safety

3. Support Local Business and 
Encourage a Balanced Business 
Ecosystem

4. Address Traffic and Parking

5. Activate Public Spaces and Support 
Year- round Gathering

Focus Groups

1. Redevelopment and Infill Potential

2. Walkability and Connectivity

3. Parking and Infrastructure

4. Preservation and Adaptive Reuse

5. Support Local Business

K-Fest Pop-Up

1. Expanded Recreation Opportunities

2. Walkability and Accessibility

3. Business Diversity

4. Active Public Spaces

5. Growth Management

Top Public 
Engagement Themes
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Public Engagement
Kaleidoscope  Fest  Pop- Up Engagement

During  Kaleidoscope  Fest  on May 10, the  Town  hosted  a pop - up  
engagement  activity  as part  of  the  Downtown  Master  Plan process . 
BOUDREAUX and  town  staff  set  up  in  Downtown  Park and  invited  
residents  and  visitors  to  post  wishes  for  ĕžɚǉžɕ҄Ȩ future  on the  
Wishing  Tree and  to  write  on whiteboards  ideas  for  what  they  love  
and  want  to  see in  downtown . 

The informal,  creative  environment  welcomed  people  of  all  ages and  
sparked  hundreds  of  unique  responses . Common  themes  included  
expanding  parks  and  recreation  (such  as dog parks,  splash  pads,  
pickleball  courts,  and  trails),  improving  walkability  and  accessibility,  
and  offering  a wider  mix  of  dining,  retail,  and  cultural  experiences . 
Many participants  also  supported  the  creation  of  a social  district,  
improved  rail  safety  and  crossings,  and  new  parking  options  to  
support  daily  and  event - related  activity .

Downtown Master Plan
Steering Committee

The Steering  Committee  played  a key role  in  guiding  
the  Downtown  Master  Plan by providing  strategic  
input  at  key milestones . The group  first  met  during  
the  charrette  on March  24, 2025 , and  again on June  
26, 2025 , at  the  Downtown  Waxhaw  Association  
offices . Members  reviewed  public  engagement  
results,  market  data,  and  preliminary  
recommendations,  helping  shape  priorities  for  
downtown  Waxhaw . They emphasized  historic  
preservation,  infrastructure  alignment,  pedestrian  
safety,  context - sensitive  infill,  and  creative  
approaches  to  public  space  and  parking .

Community  Survey

From  April  16 to  May 31, 2025 , the  
Town  conducted  a community  
survey  to  gather  input  for  the  
Downtown  Master  Plan and  the  
concurrent  Safety  Action  Plan. 
The survey  received  327 
responses,  with  nearly  75% from  
Waxhaw  residents . These 
responses  (on  the  following  
pages)  provided  key insights  into  
how  the  community  experiences  
downtown  and  how  residents  
envision  its  future . 
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Survey Results

Total 
Participants

327

May 2025 Survey

Connection to Downtown 
Waxhaw

The majority of respondents surveyed are Waxhaw residents with most visiting several times a 
week primarily for dining purposes.

245

Waxhaw 
Resident

How often do you visit 
Downtown Waxhaw?

97

A few times 
a week

Primary reason for visiting 
Downtown Waxhaw

283

Dining

Age of respondent
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How do you typically get 
to Downtown Waxhaw?

Community
Responses

What prevents you from visiting 
Downtown Waxhaw more frequently?

87% 

Drive

10% 
Walk

3% 
Bike/Other

#1

#2

Traffic and 
Congestion

Parking
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What ONE word best describes Downtown Waxhaw?

71.87%

15.60%

9.79%

1.22%

1.53%

0% 20% 40% 60% 80% 100%

5 (Very important)

4

3 (Somewhat important)

2

1 (Not at all important)

How important is preserving the existing architectural and 
landscape character of Downtown Waxhaw?

Community
Responses
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Top 3 challenges facing 
Downtown Waxhaw today

Top 4 priorities for Downtown 
mvŘèvŗĭĶ ¨ōĶëāÉĶĶ üëŘ

Top 4 priorities for public 
spaces in Downtown Waxhaw

TOP 3 TOP 4 TOP 4 

Traffic

Parking

Preserving Historic 
Assets

Restaurants

Entertainment 

Cafés or coffee shops

Supporting existing 
businesses

Community events or 
activities

Open space, outdoor 
gathering areas

Public parking

Walk/bike 
infrastructure and 

safety

(e.g. arcade, theater, music venue)
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31.80%

16.51%

21.41%

8.87%

21.41%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

5 (Strongly support)

4

3 (Neutral)

2

1 (Would not support)

To what extent would you support a structured parking facility, such as a parking deck or garage, in 
Downtown Waxhaw if it was thoughtfully located and helped achieve downtown goals and priorities?

Community
Responses

48% 
Supportive

30% 
Not Supportive
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45.87%

47.71%

58.10%

22.63%

14.07%

37.31%

65.44%

11.62%

23.24%

17.43%

9.48%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

Lighting

Good visibility and cleanliness

Safe and accessible pedestrian paths/sidewalks
to Downtown destinations

Ground-level commercial and retail space

Trolley/shuttle

Safety or security features

Affordable or free parking rates

Clear signage and wayfinding

Accessibility

None of the above

Other (please specify)

What qualities or elements would encourage you to use a structured 
parking facility, such as a deck or garage?

Community
Responses

TOP 4 

Affordable or Free

Safe and Accessible to 
Downtown

Good Visibility and 
Cleanliness

Lighting
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72.48%

64.83%

11.01%

3.67%

24.77%

14.98%

20.49%

7.65%

0% 20% 40% 60% 80% 100%

Social Media

Town of Waxhaw website and/or digital newsletter

Print media (e.g., newspaper, magazine)

Broadcast media

Downtown Waxhaw Association website and/or digital newsletter

Sandwich board signs/fliers

Downtown business owner or staff

Other (please specify)

WHERE DO YOU GET YOUR INFORMATION ABOUT DOWNTOWN WAXHAW?Community
Responses
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Top 5 Sentiments

1

Community
Responses

Traffic relief and parking

ω9ǜűƇņ the  Waxhaw  Parkway to help  alleviate  downtown  

traffic .ϊ

ωíƚ make  a parking  deck  in the spot  that  is close  to downtown,  

but  the architecture  matches  that  of the older  buildings . Also 

to have some  kind of inn for  company .ϊ

ωAƚǴƑǔƚǴƑ ČģǹŬģǴόǈ biggest  problem  is traffic  congestion,  

with  parking  as a close  second . A parking  deck  a block  or so 

off  S and N Main St. could  be accomplished  easily.ϊ

2
Preserve small town 
character and charm

ω|ŌŌƽ it simple,  protect  its historic  integrity .ϊ

ωČģǹŬģǴ is losing  a little  bit  of its charm  alongside  its 

growth . I would  find  a magic  way to accommodate  all  the 

growth  without  making  it feel  like south  end .ϊ

ω|ŌŌƽ and maintain  the  original  buildings,  water  tank, and 

overhead  bridge  of Waxhaw .ϊ

3 Active community space

ω covered,  outdoor  theater/pavilion/performing  arts venue,  with  

bathrooms  and some  enclosed  space (green room/storage/ticketing)  

at the  Community  Corner.ϊ

ωàǺƏƽŬƚƑǺ Orchestra  performance  in the  park.ϊ

ωàƚƏŌ kind of entertainment  venue  or community  recreation  center .ϊ

4 Walkability
ωØŌƏƚǳŌ street  parking  and encourage  walking  ξ ride shuttles  into  

the  downtown  ģǀŌģΫϊ

ω:ƇƚǈŌ Main St to traffic  achieving  an open  walking/shopping  space. 

Divert  traffic  to other  parallel  streets .ϊ

ω_ǀŌŌƑǴģǺ connection  to where  people  live .ϊ

Diversity of local business
ωAƚǴƑǔƚǴƑ is great,  just more  parking  and more  business 

ƚƽƽƚǀǔǜƑűǔűŌǈΫϊ

ω bookstore . A true, cozy, real bookstore  that  is aesthetically  

pleasing  inside and out, curated  specifically  for  book  lovers .ϊ

ω good  coffee  shop that  stays open  later .ϊ

5
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MARKET DATA
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Trade Area

Downtown  ĕžɚǉžɕ҄Ȩ Trade  Area  and  Visitor  Patterns

To better  understand  who  visits  Downtown  Waxhaw,  
the  project  team  utilized  Placer .ai, a geofencing  tool  
that  tracks  foot  traffic  and  visitor  origins  based  on 
mobile  device  data . Using the  Downtown  Waxhaw  
Association  boundary  as the  study  area,  the  analysis  
revealed  more  than  1.5 million  unique  visits  between  
April  1, 2024 , and  March  31, 2025 . These  visits  
originated  from  over  3,000  different  zip  codes,  
indicating  a broad  geographic  draw  well  beyond  the  
immediate  community .

While  the  largest  portion  of  visitors  (approximately  
37%) came  from  within  ĕžɚǉžɕ҄Ȩ own  zip  code,  a 
substantial  number  arrived  from  across  the  Charlotte  
metropolitan  region  and  the  broader  Southeast . North  
Carolina  zip  codes  accounted  for  71% of  all  visits,  
with  South  Carolina  contributing  an additional  19%. 
Visitors  also  traveled  from  every  U.S. state  and  
Washington,  D.C., including  1.3% from  Florida  and  1.1% 
from  New  York. This  level  of  reach  demonstrates  
Downtown  ĕžɚǉžɕ҄Ȩ strong  regional  identity  and  
growing  profile  as a destination  for  day- trippers  and  
out - of - town  guests .

Geofence map using Placer.ai and the Downtown Waxhaw Association Boundary

Over 1.5M
Unique Visits in 

1 Year

ALL 50 States
+DC Represented
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Trade Area

Visitor  Income

The Placer .ai data  also  provides  insight  into  who  is 
visiting  and  when . Income  analysis  suggests  that  a 
significant  share  of  visitor,  especially  those  likely  
spending  time  and  money  downtown,  come  from  
households  earning  more  than  $100,000  annually,  
with  the  largest  proportion  from  the  $150KѴ$200 K 
income  bracket . This  affirms  ĕžɚǉžɕ҄Ȩ position  in  a 
high - income  trade  area with  potential  for  elevated  
demand  for  boutique  retail,  dining,  and  family -
friendly  entertainment .

When  People  Visit

Hourly  visit  data  indicates  a strong  peak  in  foot  
traffic  during  the  afternoon  and  early  evening  hours,  
particularly  between  4:00  p.m. and  7:00  p.m., 
reinforcing  that  downtown  activity  is heavily  driven  
by leisure,  shopping,  and  dining . The visitor  ҁǁǥǺɕ҂ 
diagram  also  supports  this,  showing  that  most  trips  
downtown  originate  from  home,  with  a mix  of  
secondary  purposes  such  as dining,  groceries,  and  
shops  and  services . These  patterns  highlight  the  
need  for  extended  business  hours,  evening  
programming,  and  enhanced  amenities  to  capture  
and  support  visitor  demand  during  peak  periods .

Origins and destinations of trips prior to and after visiting downtown

Downtown visitors by time of day (annual)

Percent of downtown visitors by income
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Trade Area
Primary  and  Secondary  Trade  Areas

To analyze  retail  demand  and  visitation  patterns,  
the  project  team  defined  a trade  area  using  
Placer .ai visitor  data  and  validated  it  through  a 
downtown  Waxhaw  zip  code  survey . The primary  
trade  area  includes  zip  codes  28173 (Waxhaw),  
28112 (Monroe),  and  29720  (Lancaster),  
representing  the  three  communities  contributing  
the  largest  share  of  visits  to  downtown  Waxhaw . 
These  areas  account  for  more  than  half  of  all  
visits  and  provide  a strong  base  of  potential  local  
customers .

Beyond  the  primary  area,  a secondary  trade  area 
includes  ten  additional  zip  codes  across  
southern  Mecklenburg,  eastern  Union,  and  
northern  Lancaster  and  Chesterfield  Counties . 
These  areas  that  include  Matthews,  Fort  Mill,  
Indian  Trail,  and  parts  of  Charlotte  contribute  
smaller  but  still  significant  volumes  of  visits . 
This  broader  regional  market  reinforces  
ĕžɚǉžɕ҄Ȩ role  as a destination  and  offers  
opportunities  to  expand  ơǺɕǰȵǺɕǰ҄Ȩ reach  
through  targeted  retail  and  marketing  strategies .

Map of Primary Trade Area (orange), and Secondary Trade Area (purple)

Primary 
Trade Area

Secondary 
Trade Area

Top ZIP code origins of visitors to Downtown Waxhaw



DOWNTOWN MASTER PLAN + +DOWNTOWN MASTER PLAN | DRAFT 23

2,625

9,858

20,534
23,914

27,097

2000 2010 2020 2025 2030

Waxhaw Population, 
2000 - 2030

$70,066 $80,972
$100,855$119,863

$228,264

$0

$50,000

$100,000

$150,000

$200,000

$250,000

Median Household Income

Median
Age 2025

Population
2025

Median HH
Income

ӰҠ9žƚǉƩǥǺȠ҄Ȩ
Degree+

23,914 $119,86337.81 53.3%

Data for the Town of Waxhaw (Source: Claritas)

Demographics

Demographics

Waxhaw  is one  of  the  fastest -
growing  towns  in  the  region,  having  
expanded  its  population  by 142% 
from  2010 to  2025 . That  growth  
continues,  with  the  Town  projected  
to  grow  by nearly  13% over  the  next  
five  years . ĕžɚǉžɕ҄Ȩ current  
population  of  23,914 is young  and  
family - oriented,  with  a median  age 
of  37.8. Income  and  education  
levels  are notably  high .  Median  
household  income  exceeds  
$119,000  in  the  Town  and  over  
$147,000  within  the  broader  28173 
zip  code ; and  more  than  half  of  
residents  hold  a 9žƚǉƩǥǺȠ҄Ȩ degree  
or  higher . These  factors  point  to  
strong  local  buying  power  and  a 
consumer  base  that  values  quality  
goods,  services,  and  experiences .

Profile of Waxhaw Residents
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Housing

ĕžɚǉžɕ҄Ȩ housing  market  reflects  its  rapid  
growth  and  desirability . Over three - quarters  
of  the  housing  stock  has been  built  since  
2000 , and  86% of  units  are single - family  
detached .

 Homeownership  is high  at  86%, and  values  
are rising  rapidly . The median  value  of  
owner - occupied  housing  is $588 ,764.  This  
is well  above  the  Union  County  average,  and  
Zillow  estimates  show  a 65% increase  in 
home  values  since  2020 . While  the  median  
rent  in  Waxhaw  is $1,693 , downtown  rental  
rates  typically  range  from  $1,500  to  $2,000 . 
With  34% of  renters  considered  cost -
burdened,  future  planning  will  need  to  
address  a balance  between  continued  
investment  and  affordability .

Home Value  and Rent

ZHVI η Zillow Home Value Index
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Waxhaw
Primary Trade 

Area
Secondary 
Trade Area

Retail Sales
$314.6
million

$1.6 
billion

$10 
billion

Consumer 
Expenditures

$667.4
million

$4.3
billion

$11.3
billion

Retail Leakage / 
Market Gain

$352.8 m
LEAKAGE

$2.7 b
LEAKAGE

$1.3 b
LEAKAGE

Waxhaw  represents  a significant  and  
growing  retail  market,  with  $315 
million  in  annual  retail  sales  in  2024 . 
However,  local  spending  far  
outpaces  local  supply .  Waxhaw  
alone  sees over  $350 million  in  retail  
leakage  annually . When  expanded  to  
the  full  Primary  Trade  Area, total  
leakage  surpasses  $2.7 billion . 

This  signals  a substantial  unmet  
demand  for  goods  and  services,  and  
a clear  opportunity  to  strengthen  
and  diversify  the  downtown  retail  
and  dining  experience . Capturing  
even  a small  portion  of  this  leakage  
could  dramatically  improve  local  
business  performance  and  overall  
economic  health .

Retail and Dining Market Leakage

Retail sales and leakage in Waxhaw and its trade areas
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Retail and Dining Capture Potential

A conservative  scenario,  capturing  just  10% of  
retail  leakage  from  the  Primary  Trade  Area and  
1% from  the  Secondary  Trade  Area, shows  that  
Waxhaw  can  support  more  than  330 ,000  
square  feet  of  new  retail  space . This  
establishes  the  need  for  additional  commercial  
square  footage  in  Downtown  Waxhaw,  not  just  
to  invite  visitors,  but  more  so to  reclaim  local  
resident  dollars  that  are already  being  spent  
outside  the  community . 

Waxhaw  residents  are dining  out,  shopping  for  
clothes,  buying  groceries,  and  seeking  
specialty  retail  experiences,  but  they  do not  
always  have the  option  to  do so close  to  
home . Recapturing  even  a small  portion  of  this  
demand  can  bring  local  tax  revenue  back  
where  it  belong  to  support  the  services,  parks,  
and  infrastructure  residents  care  about,  
without  adding  to  their  financial  burden . The 
market  is already  there . The opportunity  is 
simply  to  meet  it .

Capture 10/1
(10% PTA / 1% STA)

331,578 square feet
10% PTA Leakage 1% STA Leakage CY Potential Capture Calculated Capture SF

Furniture Stores $2,237,011 $464,377 2,701,388 9,648

Home Furnishing Stores $2,474,294 $165,599 2,639,893 10,153

Household Appliances Stores $972,724 $131,733 1,104,457 2,599

Electronics Stores $3,023,387 $135,218 3,158,605 7,019

Building Material Garden & Supply $7,335,959 $499,785 7,835,745 18,437

Hardware Stores $58,675 $207,149 265,825 759

Nursery & Garden $1,213,983 $291,713 1,505,696 6,023

Grocery Stores $22,489,897 ($3,812,174) 18,677,723 35,577

Specialty Foods $1,197,610 $230,762 1,428,372 4,395

Beer & Wine $887,915 $34,970 922,885 2,051

Health and Personal Care Stores $7,131,052 ($360,569) 6,770,483 12,310

Gas Station $11,472,605 $4,618,375 16,090,980 22,987

Clothing  Stores $9,054,069 $933,524 9,987,593 36,319

Shoe Stores $1,425,542 $111,897 1,537,440 4,100

Jewelry, Luggage, Leather Stores $2,111,916 $418,623 2,530,538 5,061

Sporting Goods Stores $2,020,735 ($46,562) 1,974,173 6,581

Hobby, Toys and Games Stores $922,357 ($15,736) 906,621 3,022

Sew/Needlework/Piece Goods $106,744 ($645) 106,100 530

Musical Instrument & Supplies $180,003 $22,275 202,278 674

Book Stores $121,731 $47,709 169,441 753

General Merchandise Stores $14,183,231 ($2,295,610) 11,887,621 33,965

Florists $90,841 $57,384 148,225 565

Gifts, Office Supply, Stationery $964,710 $81,318 1,046,028 3,804

Used Merchandise $587,789 $80,304 668,093 3,563

Other miscellaneous store retailers $3,366,828 $456,758 3,823,585 12,745

Full Service Restaurants $17,166,906 $550,246 17,717,152 47,246

Limited Service Restaurants $14,433,645 ($1,208,329) 13,225,316 40,693

Trade Area Leakage and Capture by Type
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The 330,000 + square  feet  of  retail  
opportunity  includes  the  kinds  of  
businesses  Waxhaw  residents  want  and  
that  naturally  fit  within  a vibrant,  
walkable  downtown .  This  includes  
locally  owned  restaurants,  stylish  
clothing  boutiques,  everyday  
conveniences  like  groceries  and  
pharmacies,  and  charming  stores  for  
home  goods,  gardening,  and  sporting  
gear. 

These  žȠƩǰ҄ȵ big- box  concepts  or  visitor -
only  draws,  which  still  have opportunities  
to  thrive  elsewhere,  but  rather  they  are 
the  kinds  of  places  families  want  to  
frequent  on a weeknight  or  weekend  
without  having  to  drive  to  another  
community . With  the  right  approach,  
Waxhaw  can  fill  real  market  gaps, keep  
spending  local,  and  grow  its  small - town  
charm  in a way  that  reflects  the  
character  and  expectations  of  the  people  
who  live  here

Full - Service
Restaurants

47,246 SF

Grocery Stores
35,775 SF

Clothing Stores
36,319 SF

General Merchandising 
Stores 

33,963 SF

Furniture/ Home 
Furnishings Stores

19,801 SF

Health & Personal 
Care Stores

12,310 SF

Electronics & 
Appliance Stores

9,618SF

Sporting Goods
Stores

6,581 SF

Nursery & Garden
Stores

6,023 SF

Retail and Dining Capture Potential

Estimated retail square footage demand by store type in Waxhaw
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EXISTING CONDITIONS
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Existing Conditions
The map  on the  following  page provides  a foundation  for  
identifying  opportunities  to  expand  Downtown  ĕžɚǉžɕ҄Ȩ 
commercial  footprint,  strategically  locate  parking,  and  
strengthen  connections . The analysis  concentrates  on areas  
within  and  adjacent  to  the  Main  Street  boundary,  
highlighting  existing  development,  entitled  projects,  planned  
infrastructure,  and  infill  potential .

This  spatial  understanding  builds  directly  on the  preceding  
market  analysis,  which  demonstrates  ĕžɚǉžɕ҄Ȩ capacity  to  
support  over  330,000  square  feet  of  additional  retail  space . 
While  the  demand  remains  evident,  public  input  consistently  
underscored  the  need  for  new  development  to  respect  and  
reflect  the  existing  small - town  character . Residents  
expressed  a strong  preference  for  walkable,  appropriately  
scaled  commercial  areas  that  complement  ĕžɚǉžɕ҄Ȩ 
historic  fabric .

Given this  context,  the  analysis  identifies  town - owned  
parcels  and  other  underutilized  properties  that  offer  
realistic  infill  or  redevelopment  potential  aligned  with  the  
downtown  environment . These  include  sites  adjacent  to  the  
core  commercial  area  and  along  key corridors  such  as 
Highway  17 and  North  and  South  Main  Streets . Planned  
infrastructure  improvement  such  as sidewalk  extensions,  
proposed  roundabouts,  and  greenway  connections  further  
shape  the  accessibility  and  readiness  of  these  sites . Nearby  
residential  growth  reinforces  the  importance  of  preparing  for  
increased  foot  traffic  and  heightened  local  demand .
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Existing Conditions
Map depicting planned projects and potential infill locations
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Master Plan 
Recommendations
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Master Plan Recommendations
The Downtown  Master  Plan represents  a cohesive  vision for 
ČģǹŬģǴόǈ continued  growth  as a vibrant,  walkable  destination  
rooted  in local  character . It translates  public  input,  market  
demand,  and spatial  analysis into  a forward -looking  framework  
that  guides  what  to build,  where to build  it, and how to connect  it 
all . At its core, the plan seeks to identify  ideal  locations  for new  
businesses, ensure  parking  is thoughtfully  integrated  to serve 
both  new  and existing  uses, and create  seamless, safe 
connections  for  residents  and visitors alike.

The following  pages outline  key components  of the plan, from  
infill  development  and adaptive  reuse to placemaking,  mobility,  
and the  organizational  tools  needed  to support  implementation . 
Each element  reinforces  a shared goal : to expand  ČģǹŬģǴόǈ 
downtown  in a way  that :

Åenhances  its  small -town  charm,  

Åstrengthens  economic  vitality,  and  

Å reflects  the creativity  and  pride  of  its  community .
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