
 

REQUESTS FOR PROPOSALS 
UPDATE TO DAVID G. BARNES, SK8 and The 
Meeting Place PARK MASTERPLAN FOR THE 
PARKS AND RECREATION DEPARTMENT OF 

THE TOWN OF WAXHAW 
 

 
 
 
 

 

 
 

Date Issued: October 6, 2025 

Update: 10.17.25 

Update: 10.21.25 

 
Town of Waxhaw 
4218 Waxhaw Marvin Road 
Waxhaw, NC 28173 



General: 
 
1. Pursuant to North Carolina Statute Section 143-64.31, the Town of Waxhaw (the Town 
or Owner) is soliciting proposals from qualified design teams interested in providing basic 
architectural and engineering services. 
2. The Town will follow a Qualifications Based Selection process as required by North 
Carolina General Statutes. A team of Town staff will select the most qualified firm to 
negotiate a contract for services. This Request for Proposal (RFP) provides complete 
information on the services being sought, the submittal requirements, and the timeline. 
Copies of the RFP and any addenda may be accessed directly from the Town’s website 
at www.waxhaw.com. Interested firms may submit a Statement of Qualifications that 
meets the requirements defined in this RFP. Hard copies shall be delivered to: 

 
Town of Waxhaw 

Attention: Dena Sabinske, 
Director of Parks & Recreation 

4218 Waxhaw-Marvin Rd 
Waxhaw, NC 28173 

Digital copy shall be emailed to: dsabinske@waxhaw.com 
 

3. Request for Proposal must be received by _2 p.m.__ on _Oct 28, 2025__. Six (6) 
hard copies shall be submitted along with a digital copy to the address and email above. 
Any other form of submission will not be accepted. 
4. Any questions regarding this RFP must be received in writing prior to 
dsabinske@waxhaw.com  by  Oct 14, 2025. Questions after this date may not receive a 
response. Questions should be directed to the contact above. All written questions will 
be posted in an addendum posted on the Town’s website. 
5. This RFP does not obligate the Town to pay any costs incurred by respondents in the 
preparation and submission of a response. 
6. This RFP does not obligate the Town to accept or contract for any expressed or 
implied services. 
7. The design team shall indemnify and hold harmless the Town of Waxhaw and its 
officers, agents, and employees from all suits, actions, or claims of any character 
brought for any injury or damage received or sustained by any person, persons, or 
property by reason of any act by the design team, its agents or employees, in the 
performance of the contract. 
8. The Town invites and encourages businesses owned by minorities, women, and 
disabled business enterprises to participate in this procurement process. 
9. The Town reserves the right to reject any and all submittals and to terminate the RFP 
at any time. 
 

Project Site: 
1. The subject property where the work will be completed is at the following locations: 
 
Union County Tax Parcel #05115023, address: 209 W. South Main St, Waxhaw, NC. 
Union County Tax Parcel #05115023A address: 209 W South Main St, Waxhaw, NC 
Union County Tax Parcel #05115021 address: Caldwell/S /S Church St, Waxhaw, NC 



**Union County Tax Parcel #05115022A address: 215 Caldwell/S Church St, Waxhaw, 
**Union County Tax Parcel # 05115022 address: 0 Caldwell St., Waxhaw  
**Union County Tax Parcel #05115020 address: Given St, Waxhaw 
**Union County Tax Parcel #05115019 address: 300 Givens St., Waxhaw 
**Union County Tax Parcel #05115015 address: 201 S. Broad St., Waxhaw 
**Union County Tax Parcel #05115016 address: 315 W. South Main St., Waxhaw 
 
 Note: **Not Town properties, resolving land ownership is part of the scope 
 
2. Aerial Map location added 
3. The property is approximately _2_ acres in size. 
4. Sets of surveys included in this RFP for reference.  
 

Scope: 
 

The Town is soliciting a Request for Proposal from design teams interested in 
contracting with the Town to perform architectural and engineering services related to 
the siting and renovation/construction of the existing David G. Barnes, Sk8Park, and 
downtown Waxhaw. The Town envisions the project site to remain in its current 
location, with future property for consideration. The Town anticipates that existing park 
amenities will remain, while expanding their capacity to meet the growing needs of 
Community Recreation. 
 
The workable plan must address all key site considerations, including  

 Part One: Addresses foundational site considerations. 

• Land Ownership: Resolve issues related to land ownership. (Property boundaries 

for phasing and suggested properties for future growth as needed) 

• Paper Roads: address two paper roads that are located within the site. (Road & 

PED Infrastructure leading to the park site (ingress and egress)) 

• Utility & Sewer: Coordinate the location of utilities (power line), water, and sewer 
services. (relocation of utilities) 

• Stormwater & Waste: Manage stormwater management/runoff and address 
landfill-related concerns, including waste removal. 

Part Two: Focuses on design and community needs. 

• Pedestrian Connectivity: Plan for pedestrian access to downtown, adjacent 
neighborhoods, and the Downtown Park. This includes a dedicated right-of-way, 
title review, stormwater and wetland analysis, and coordination with existing town 
PED plans. 

• Environmental: The need for open space & tree saves/natural shade 



• Parking & Amenities: Design a parking lot and reintroduce amenities, considering 
site constraints and community needs. (Accessibility: ADA requirements, social, 
economic, and inequality concerns (public mobility/drop-off & pick-up) 

• Specialized Expertise: Incorporate a special consultant for the redesigned skate 
park to be included in the design. 

• Safety & Security: Address safety concerns on Highway 75 and install lighting and 
security cameras. 

• Public Engagement: A plan for public engagement is required. 

Part Three: Covers implementation and cost. 

• Cost & Timeline: Provide an estimated cost for each element and a project timeline 
with phasing. (PARTF and LWCF grant ready and timeline (site map with key, point 
system qualifications)) 

• Implementation Plan: Outline a plan for how to "actually fix and implement" the 
project, including a construction design plan (Design-build /Schematic Design).DS 

o Clarify: DS 
▪ Conceptual Design- DG Barnes and The Meeting Place 
▪ Engineered Redesign- SK8 Park (Design-build /Schematic Design) 

 
Background on Parks and Recreation Departments Park Plan: 
 
The Parks and Recreation Department enhances Waxhaw’s quality of life by preserving 
its history, supporting future growth, and providing accessible, high-quality recreational 
spaces. The Park Plan guides investment and development to honor the Town’s 
heritage while meeting the evolving needs of a growing community. 
 

• Updated System-wide Master Plan- Parks & Recreation Strategic Master Plan: 
2019-2028:July 2025 

• Downtown Park Master Plan: 2021 

• Approximate Start Date _12.15.25__ and Submit to BOC _August 2026_ for 
approval.  

 

Deliverables: 

 

The master plan report must clearly define plan findings and recommendations, 

accompanied by graphic illustrations, including aerial photographs, ground-level 

photographs, drawings, maps, and other relevant visual aids. The master plan will include 

cost estimates for the recommended capital and green infrastructure improvements, as 

well as natural resource management activities. All reports/documentation must be 

developed and presented in Microsoft Office/Adobe or other acceptable program as 

determined by the Town of Waxhaw. Digital versions of the master plan and other 



relevant documents suitable for online viewing must also be submitted. Eight color copies 

of the entire master plan document must be printed on 8-1/2” x 11” paper and bound in a 

3-ring binder. Design- build Plans. 

The Master Plan will encompass the following infrastructure subjects, including 
environmental considerations, utilities coordination, resolution of land ownership now 
and in the future, landfills, stormwater management, water and sewer systems, and the 
two paper roads.  The Master Plan will also address traditional park design, 
incorporating feedback from residents and the current Park & Recreation Master Plan.  
With this plan, we will address the total rebuilding of the Sk8 park.  
 
Public Involvement: 
 
The consultant will develop and utilize innovative and cost-effective methods to 
generate and maximize public participation in the development of the Master Plan. 
Additionally, the consultant will collaborate with the Town Staff, BOC, PCR Committee, 
interested individuals, and parties representing a diverse range of parks and recreation 
user groups.  
 
The following meetings and reports are suggested as the minimum requirements to 
complete the David G Barnes, Sk8 Park, and The Meeting Place Master Plan:  
 
1. One (1) orientation meeting with the Park and Recreation staff to review the work 
plan, timeline, and details of the park master plan's progress.  
 
2. A minimum of two (2) meetings and/or presentations with the BOC at key points 
during the process.  
 
3. Two (2) community meetings to provide broad-based community input. The 
consultant will provide an email address for the public to use for providing feedback on 
the plan. The consultant will periodically monitor this email address, and the input 
gathered will be incorporated into the plan data (this must meet PARTF / LWCF 
standards). 
 
4. A minimum of one (1) citizen telephone survey or other survey format the consultant 
sees as best fit to gather community information.  
 
5. One (1) presentation to the BOC at the time of adoption of the Master Plan.  
 
Note: The consultant shall be responsible for arranging, notifying, and covering any 
other costs associated with the meeting schedule outlined above. The consultant shall 
review all prepared information for the public meetings with the Parks & Recreation 
Director at least five (5) days before the scheduled meetings. 
 
Submittal Response Requirements: 
 
Provide six (6) hard copies and one (1) electronic copy in PDF format of your submittal. 



Submittals shall be a maximum of twenty (20) pages; ten (10) pages if double-sided. The 

submittal shall primarily be formatted for 8.5” x 11” paper; however, 11” x 17” paper is 

acceptable if it is less than five (5) pages and is folded to match 8.5” x 11” paper size for 

the hard copies. 

 

Submittals must contain the following information: 
 
1. Letter of Interest: The Letter of Interest should include a synopsis of the 
company/firm, the team’s qualifications, the project principal representing the 
contractual authority of the firm/team, the project manager, and the primary contact. 
 
2. Company Profile: Provide a brief overview of your company/firm. Identify capabilities 
and experiences, the number of employees, the locat ion,  and the number of 
years in business under its current name. If you are proposing to subcontract any of the 
proposed work to another firm, provide similar information for each subcontractor. 
 
3. Project Team: Provide a hierarchy of project management and a summary of 
t h e  credentials of the key staff. Staff have a minimum of three (3) years of experience 
in the provision of park and recreation consulting services or similar services, as 
requested, or provide other evidence of qualifications to provide the service requested. 
 
4. Project Approach and Schedule: Provide a description of the proposed approach to 
the project. Include a response to the scope, but do not simply restate the scope. 
Identify the key risks, challenges, and concerns you anticipate, as well as any mitigation 
steps necessary to achieve successful delivery. Describe the team’s approach to 
design document quality assurance and quality control. Describe the firm and/or team’s 
track record of delivering projects with minimal change orders. Describe the team’s 
level of experience with major regulatory bodies likely to be project reviewers, whether 
local, state, or federal. Provide an outline project schedule, tasks, milestones, and 
deliverables, including review meetings with the Town project team. 
 
5. Reference Projects: Please identify five (5) recent, representative projects of 
similar scope, complexity, and size performed by the project team. At least three (3) 
should be completed projects. For each project, provide t h e  project duration and 
completion year, project costs, or estimated costs if not completed. Identify which 
team members performed the work for each reference project.  
 
Selection Criteria: 
 
A team of Town staff will review the proposals and may make a recommendation to 

negotiate a tentative contract. The Town staff who will review the Statements of 

Proposal are the Town Manager, Parks and Recreation Director, and the Park, Cultural 

& Recreation Committee, PCR. Additional staff may also assist in reviewing the 

Statements of Proposal and verifying the Qualification. Each submittal will be 

evaluated and scored according to the qualification review process and the scoring 

criteria outlined below.  



The scoring criteria are as follows: 

a. Proposer is demonstrated experience and compliance with minimum qualifications for 

similar operations 

b. The proposer's demonstrated abilities, as per the provided references to previous 

projects. 

c. Proposer's demonstrated ability to provide the proposed service operations. 

d. Proposer’s demonstrated past service, including specific team members who would be 

responsible for this project.  

e. Proposer’s demonstrated schedule and budget. DS 10.17.25 

 

Proposed Evaluation Schedule: 
 

• Request for Proposals Released:     Oct 6, 2025 

• Written Questions Received: October 14, 2025 

• Response to Questions Released:     October 21, 2025 

• Proposals due: October 28, 2025 

• Waxhaw Staff and PCR Committee internal review: October 29, 2025 

• Consultant Interviews (if necessary): November 5-12, 2025 

• Waxhaw BOC Approval (anticipated)   : November- December 2025 

• Contract Negotiations and Finalization: November-December 2025 

• Submit to David G. Barnes and Sk8 Park and The Meeting Place Master Plan to 
BOC for approval, give the Town Manager signing power and notice to proceed:  
December 2025 (BOC Meeting Dec 9th) 

• Start date Monday, December 15, 2025, and Mid-project check-in with Cost 
estimates on May 6 for the BOC meeting on May 12, and ETA adoption of the 
Master Plan in August 2026. 

 

Proposal Evaluation: 

• Expressed understanding of project objectives and technical design of the 
proposal. How to come to a resolution for the scope of the project. 

•  The Project Analysis Approach is descriptive and specific in conveying the 
consultant’s analysis process. 

• The Public Involvement Plan and the project team’s experience in conducting 
successful and comprehensive stakeholder engagement. 

• The Work Plan is action-oriented and identifies specific goals, strategies, and a 
practical timeline. 

• The proposal team’s background, qualifications, and experience with similar 
master plans, including ability and experience in handling similar projects 

• The availability of personnel and other resources to perform the work within the 
specified project schedule. 

•  Prioritize Land acquisition needed for phasing 

• Project Budget is reasonable, reflective of project needs, and presented as 
requested in the RFP. DS 10.17.25 

• Input from provided professional references 



• The content has been reviewed and is free of distracting spelling, punctuation, 
and grammatical errors. 

 

Appendix A 

 

Downtown Park Master Plan 

 



 

Appendix B 
Land Maps 

 
 



 
 
 
 

Highlight the project area, extending to include the main street and downtown park 



 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix C 
Waxhaw Parks and Recreation Strategic Master Plan              

Updated July 2025 
 

 
 
 
 
 
 

 


