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Waxhaw SK8 Park 
  Phase I: Project Initiation & Discov... 28
      Define Scope, Budget and Materials 3 days
      Project Kick Off Meeting 1 days
      PMP and Public Engagement Plan Dra... 9 days
      Surveys/Reports 16 days
      Project Schedule 1 days
      PMP and Public Engagement Plan 8 days

  Phase II: Design Analysis & Public ... 28
      Site Analysis and Review 3 days
      Private Design Review Meeting 2 days
      Public Input Meeting 2 days
      Citizen Survey 8 days
      Existing Skatepark Analysis and Rec... 8 days
      Private Design Review Meeting 2 days
      Public Input Meeting 2 days
      Public Input Findings, Review and Ap... 9 days
      City Review and Comments 2 days

  Phase III: Concept Design and Acti... 27
      Skatepark Conceptual Designs 10 days
      City Review and Comments 4 days
      Final Action Plan Report 13 days
      Skate Park Fly-Through Video 3 days
      Project Schedule 1 days
      Probable Construction Cost Estimate 1 days
      Present BOC with final Action Plan 1 days
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