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Addendum 1
Response to Questions
Date: July 17,2026

Intersection Improvement at Waxhaw-Marvin Road and Pine Oak Road
Question 1: General question pertaining to when the bids are due?
Response: The bids for the project are due by 9:00am Wednesday, July 22, 2026.
Question 2: Do you have a copy of the plan holders list for the project?

Response: Plan holders may be viewed on Duncan Parnell’s website under the advertised
project. Note that the list is not complete as the bid window is still open.

Question 3: General questions pertaining to traffic signal lead times on metal poles.
How would the intersection run under a stop sign configuration until such time poles
can be installed, and what options would the Town consider?

Response: In this event, the Town would work with NCDOT (contingent upon NCDOT
approval) and the contractor to determine the optimal interim solution until the signal
poles could be installed. In accordance with MUTCD Section 2B.14 All-Way Stop Control
Warrant B: Sight Distance Option: 01 All-way stop control may be installed at an
intersection where an engineering study indicates that sight distance on the minor-road
approaches controlled by a STOP sign is not adequate for a vehicle to turn onto or cross the
major (uncontrolled) road. Support: 02 At such a location, a road user, after stopping,
cannot see conflicting traffic and is not able to negotiate the intersection unless conflicting
cross traffic is also required to stop.

The contractor must submit an official notice of delay. Upon notice, the contractor may
submit a letter requesting a contract time extension for a material delay. We will need a
written statement from the manufacturer/supplier/contractor confirming the lead time,
the reason for the delay, and the expected delivery date. This will serve as justification to
reasonably extend the contract time.

Additionally, the contractor should make reasonable efforts to provide multiple outreach
documentation showing that the contractor attempted to source the material from
alternate suppliers but was unsuccessful or those suppliers have longer lead times.




To further address the item, Section 2.03 will be added to the Bid Form to request bidders
to provide an estimated timeframe for signal pole lead times.

Question 4: Is the contractor expected to carry any contingency for unforeseen
conditions?

Response: Yes, unless a construction contract change order is mutually agreed to between the
Town and the Contractor for extreme or unique situations, or if the change order benefits the

project.

Question 5: Is the contractor responsible for providing an as-built survey by a
licensed surveyor?

Response: No, not specified in the contract.

Question 6: Is the contractor responsible for any design review cost/construction
administration, i.e. site visits, RFI's. submittal review, etc.?

Response: Yes.

Question 7: Will regularly scheduled meetings during construction be required on
site with all parties?

Response: Yes, will be determined at time of pre-construction - expect weekly or biweekly
progress update meetings and monthly approval of invoices.

Question 8: Will the Town furnish any signal materials (controller, cabinet, poles,
mast arms, signal heads, APS buttons, etc.), or is the contractor responsible for

furnishing all signal equipment?

Response: The contractor is responsible for furnishing all equipment and coordinating with
NCDOT for final inspections.

Question 9: Has Duke Energy (or the serving utility) completed service coordination?
Response: Utility and right-of-way phase of the project is completed.

Question 10: Who is responsible for service application, meter installation, and any
utility fees?

Response: Contractor will be responsible for coordinating.
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Question 11: The roadway plans indicate “Relocated Gas Line (by Others)” and
require coordination. Has the relocation been completed, or will it occur before the
contractor begins work?

Response: Contractor shall be responsible for coordination with the gas utility.

Question 12: Will all permanent and temporary easements be acquired before the
Notice to Proceed?

Response: Utility and right-of-way phase of the project is completed.

Question 13: Are lane closures restricted to certain hours?

Response: General construction work shall be limited to standard daylight hours unless
otherwise authorized by the Town and NCDOT. Work shall not occur on NCDOT recognized
holidays, except in the case of emergencies or with prior notice and approval by the Town. The
contractor shall take reasonable steps to minimize noise and disturbance to surrounding
residential land owners during all work activities.

Question 14: Are weekend or nighttime closures required?

Response: While not required, they may be permitted contingent to approval by the Town and
NCDOT.

Question 15: Have all utility conflicts been resolved?
Response: Utility and right-of-way phase of the project is completed.

Question 16: Are potholing or utility verification allowances expected before
construction?

Response: Yes, the contractor shall be responsible for utility locates and verification.

Question 17: If existing drainage structures or cross pipes are found to be damaged
beyond what is shown, will replacement be paid as a change order? The plans
reference notifying NCDOT if certain pipes are damaged.

Response: The contractor shall be responsible unless a construction contract change order is
mutually agreed to between the Town and the Contractor for extreme or unique situations, or
if the change order benefits the project.
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Question 18: Will we be responsible for all testing, asphalt, concrete, density, and
signal testing?

Response: Yes, the contractor will be responsible for testing.

Question 19: Will NCDOT perform final inspection and activation or is the Town
responsible?

Response: NCDOT will perform the final inspection for roadway and signal work.
Question 20: What is the anticipated review time after completion?
Response: Review time will be contingent upon NCDOT review timelines and schedules.

Question 21: Will timing be provided by NCDOT/Town, or is the signal contractor
responsible for developing and implementing timing plans?

Response: The contractor is responsible for all roadway and signal elements as part of the
project.

Question 22: Should this project be priced as an unclassified project due to the bid
being lump sum?

Response: Yes, the pricing should be an all-inclusive lump sum package that includes grading,
drainage, paving, utility, traffic control, signalization, construction management,
administration, inspections, and miscellaneous site improvements as detailed in the bid form
and on the roadway and signal plans.
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Addendum 1
Response to Questions
Date: July 17,2026

Intersection Improvement at Waxhaw-Marvin Road and Pine Oak Road

Attachment 1

Revised Bid Form Page: See page 5 of 24 in the Revised Bid Documents
Section 2.03 - Estimated Timeframe for Signal Pole Lead Times

Intentionally left blank.
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