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SECTION 1

Town Leadership





SECTION 2

Budget Message



Tax rate Proposed: $0.385/$100 valuation – same as the current fiscal year 2020-21 

The fiscal year 2020-21 budget cycle had unique challenges for local governments that were 

unprescedented. The COVID-19 pandemic began right in the middle of budget preparations 

for all municipalities and counties statewide. There were a lot of unknowns as to how the 

pandemic would affect the economy. The unknowns greatly affected budgeting last year and 

caused many to be overly conservative with revenue projections and expenditures. We are 

now over a year into the COVID-19 pandemic and fortunately have not been adversely affected 

by smaller than expected revenue streams. Waxhaw's attractive location south of Charlotte has 

provided the tax base a continued opportunity to grow. Concerns of a significant drop in sales 

tax revenue did not happen locally, which was fortunate for Waxhaw.     

Waxhaw anticipates the 2020 Census to show approximately 20,000 people, representing a 

100% increase in population from 2010. While this type of population increase naturally leads 

to an ever-growing demand for increased services and operating expenses, it has more than 

anything shown that the Town is behind in keeping up with capital needs. Town operations

have grown out of many of its current buildings as service demands have increased. Existing 

park infrastructure has not been repaired as often as it should. Smaller-scale transportation 

and pedestrian projects require completion. This budget will focus on our expanding 

operational demands and provide a long-term plan for funding Waxhaw's numerous capital 

project needs.  

Waxhaw will continue to pursue the demands for services while maintaining the fiscal integrity 

of Town. Starting with this upcoming 2021-22 fiscal year budget, the Town will prioritize capital 

project needs to serve our populace decades into the future better. This budget will include a 

Capital Improvement Plan (CIP). The CIP will be adopted as a five-year plan and will be re-

assessed annually. This plan incorporated into the budget annually will allow Waxhaw to 

properly plan for capital improvement expenditures in the best interests of serving the Town

and its residents. 

Union County completed a revaluation of property in January 2021. Waxhaw has been advised 

that the taxable property value is $3,047,550,645.00. This includes real property, personal 

property, and motor vehicle property taxes. This represents a 28% increase in the assessed 

value of property in Waxhaw. The revaluation values have been included in the calculations of 

the expected tax revenues used to prepare this budget.   



The North Carolina General Statutes require each taxing authority to publish a revenue-neutral 

tax rate as part of its budget for the fiscal year following its property revaluation. A revenue-

neutral tax rate represents the tax rate that would produce revenue equal to the prior year: if 

the revaluation had not occurred and after making adjustments for the average growth that 

happened since the previous revaluation. After accounting for the increase in assessed value, 

a tax rate of $0.32/$100 would be required to produce revenue equal to the prior year. For the 

Town to be better prepared and equipped to serve our community's increasing operational and 

capital needs, I am recommending the Town maintain its tax rate of $0.385/$100 valuation.  

This year, the Town will adopt two budget ordinances. One will be the Operating Budget, and 

the other will be the Capital Improvement Plan Budget.   

Operating Budget for Fiscal Year 2021-22: 

The recommended operating budget for the fiscal year 2021-22 is $15,451,000.00. 

General Fund Revenue (numbers provided by Union County Tax Dept): 

Total Value of Real Property Tax Base = $2,785,453,232.00 

Total Value of Personal Property Tax Base = $28,603,869.00 

Total Value of Motor Vehicle Tax Base = $233,493,544.00 

Revenues based on tax rate of 0.385/$100 (98% collection rate): 

Real Property/Personal Property Tax Revenue: $10,617,000.00 

Prior Years Taxes, Penalties, and Interest: $35,000.00 

Motor Vehicle Tax Revenue: $880,000.00 

Sales and Use Tax: $2,000,000.00 

Franchise Taxes: $600,000.00 

Other Revenues: $1,319,000.00 

Total Estimated Revenues: $15,451,000.00 

A description of the general fund revenues are as follows: 

• Real & Personal Property Tax – is the largest revenue source for the Town. This

is the tax collected based on the tax value of real and personal property in the town

limits. The Town historically collects over 99% of the estimated real and personal

property taxes; however, my recommendation is to budget the collection at 98%.

Tax bills are mailed in late summer and are due in early January. A majority of the

tax revenue is collected during the Fall and early Winter seasons.  Penalties and

interest are assessed to tax bills that become delinquent.

• Motor Vehicle Tax - North Carolina has a "Tax & Tag" system, which is processed

by the state Department of Motor Vehicles (DMV), which bills and collects local

property tax on vehicles along with the annual plate renewal notices. This tax

should not be confused with the $25.00 Municipal Motor Vehicle Tax, which is also



included on the registration renewal notice and collected by the DMV.  This 

revenue has also been estimated at a collection rate of 98%.    

• Sales and Use Tax is the largest intergovernmental revenue source. A portion of

the total sales tax collected in the State is re-distributed back to the municipalities

monthly.

• Franchise/Utility Tax distributions are another intergovernmental revenue source
dependent on weather (and consumption in general) and electricity prices. These
revenues are received quarterly.

• Other Revenues include all the remaining revenue sources for the general fund.

These revenues include Waxhaw's ABC store, state beer, wine sales, permit and

plan review fees for planning and engineering, facility rental fees, interest earned

on investments, and building inspections.

General Fund Expenditures: 

The General Fund expenditure budget is separated into two category types:  

• Personnel expenditures for the Town of Waxhaw, like all local governments, are
the Town's largest expenditure category, accounting for approximately 48% of the
General Fund expenditures.

• Operating expenditures are the remaining costs that are necessary to provide
services to the public. They include but are not limited to: cost of utilities,
insurance, supplies, fuel, fees, staff training, debt payment, and non-capital
equipment necessary to provide services to the public.

Key highlights of expenditures in the General Fund include: 

• Waxhaw will continue to work with Enterprise Fleet Management on its phased

vehicle lease program. This open-ended lease program will allow the Town to

acquire additional vehicles while avoiding large capital budget expenditures on

new individual vehicles. The program is designed to fully replace all town vehicles

with leased vehicles over five years. This budget will start year 2 of the program.

The total lease cost is $190,000.00. There is also a one-time charge to equip each

of the police patrol vehicles. That total cost for year 2 is $175,000.00. The plan is

for all town vehicles to be replaced every five years. Year 1 of the program replaced

14 vehicles, many of which were more than ten years old. Year 2 will replace 10

additional vehicles. This will ensure a more modern fleet for the Town moving

forward with lower overall costs in the long run.

• As of this writing, Waxhaw has just under 6600 residential accounts. Waste Pro is

contracted to provide the trash, recycling, and yard waste removal for the Town.

Using our current average of 30 new homes each month, the budget will reflect an

additional 360 new home accounts. Each account's total cost is $17.98 per month



or just over $125,000.00 per month fee. The total budget is proposed to be 

$1,503,000.00. 

• During the fiscal year 2019, the General Fund budget was amended to remove the

Building Inspections revenue collections and expenditures. This budget year,

Building Inspections will be restored to the General Fund. Revenues and

expenditures will continue to be separately accounted for as required by state law.

The proposed budget for Building Inspections this fiscal year will be $887,000.00.

• Waxhaw continues to lease a building for its Town Hall. A majority of this expense

is in the administration budget at $110,800.00. A small portion of the total Town

Hall lease is included in the building inspections budget at $10,000.00.

• Except for Police, all town departments operate in facilities that are inadequate for

the community that we have grown into. The Town will be seeking to finance a

Public Services/Parks & Recreation operations center and Town Hall. These

facilities will be located on a town-owned site, called Town Campus, at the

intersection of Kensington Drive/Waxhaw-Marvin Road. These facilities will be

designed with the ability to expand in the future as service demands grow. These

facilities are currently in design. $790,000.00 is budgeted between the

Administration, Public Services, and Parks & Recreation budgets to pay the annual

debt.

• Phase 2 of the Downtown Park (amenity phase) will also be financed. $210,000.00

is in the Parks & Recreation budget to pay the annual debt. Phase 1 (infrastructure

phase) will be delivered through General Fund revenue and the Capital

Improvement Plan Fund.

• Waxhaw continues to pay its debt on the upfit of the Police Department building.

The total payment has been $526,700.00 annually, including principal and interest.

This loan is scheduled for payoff in 2028. The staff has worked to refinance this

debt and seek approval from the North Carolina Local Government Commission

to refinance the debt with Pinnacle Financial Partners. This opportunity will save

Waxhaw taxpayers over $112,000.00 for the remaining life of the debt.

• The Town continues its annual contribution to the Waxhaw Volunteer Fire

Department. The total contribution is $25,000.00. $13,000.00 is included in the

emergency management and safety budget, and the remainder is in the building

inspection budget for assistance with fire inspections.

• As a governmental organization, we are called to be inclusive of all people. Our

current workforce, although not intentional, does not represent the diversity that

the Town would like to see. Waxhaw will budget for training that we believe will

help us recognize biases in race and gender, cultural competency, and respectful

interactions. The goal is to raise awareness of our world views and promote a

respectful and inclusive workforce. The amount budgeted for this training is

$17,000.00.

• The total number of staff positions is 84; an increase of 4 new jobs:

a. In recent years, Building Inspections staff has handled customer service

duties in Town Hall. This year a customer service division will be created to







Emergency Management & Safety – Budget to support the administration of emergency 

management and safety functions. The budget also includes a portion of the annual 

contribution made to the Waxhaw Volunteer Fire Department.   

Original 2020-21 Budget: $48,000.00 

2021-22 Proposed Budget: $147,000.00 

Building Inspections – Budget for staff responsible for administering all applicable North 

Carolina Building Codes, including building permit issuance and building construction 

inspections. 

Original 2020-21 Budget: $907,700.00 

2021-22 Proposed Budget: $887,000.00 

Engineering - Engineering staff provides professional services related to development 

plan review, transportation planning, stormwater and drainage, and general design and 

construction inspection services.  

Original 2020-21 Budget: $586,400.00 

2021-22 Proposed Budget: $709,000.00 

Sanitation – The Town contracts its garbage, recycling, and yard waste pickup services 

through Waste Pro. This budget is based on the service provided to 6960 residential 

properties.  

Original 2020-21 Budget: $1,442,400.00 

2021-22 Proposed Budget: $1,503,000.00 

Planning and Zoning – Budget for operational expenses associated with planning, zoning, 

and subdivision administration. It also includes the Town's Façade Improvement 

Program.  

Original 2020-21 Budget: $528,800.00 

2021-22 Proposed Budget: $593,000.00 

Code Enforcement – Budget includes personnel associated with field enforcement 

of Town codes and regulations.

Original 2020-21 Budget: $75,800.00 

2021-22 Proposed Budget: $85,000.00 

Downtown – The Downtown Budget includes specific project and maintenance

costs associated with downtown, including personnel related to the NC Main Street 

program.   



Original 2020-21 Budget: $144,500.00 

2021-22 Proposed Budget: $160,000.00 

Human Resources – The Human Resources department administers the benefits 

package for town employees, conducts employment searches, and is responsible for the 

Town's wellness program.   

Original 2020-21 Budget: $253,700.00 

2021-22 Proposed Budget: $360,000.00 

Parks & Recreation – Department maintains town parks and administers numerous 

programs for children, adults, and seniors. They also plan and execute the many events 

that are held in Town throughout the year.  

Original 2020-21 Budget: $990,900.00 

2021-22 Proposed Budget: $1,620,000.00 

Downtown Park Phase 1 – The Downtown Park is currently Waxhaw’s top project priority. 

A portion of the initial infrastructure phase will be expensed from the General Fund.  

Original 2020-21 Budget: N/A 

2021-22 Proposed Budget: $977,000.00 

Capital Improvement Plan Transfer – Annual contribution to the Capital Improvement Plan 

Fund. The fund is utilized to fund and save monies towards completing capital projects 

immediately. 

Original 2020-21 Budget: $175,000.00 

2021-22 Proposed Budget: $181,000.00 

Contingency and General Fund Balance: 

Waxhaw has historically designated a contingency line item to fund unexpected expenses 

that occur through the year. This will be budgeted at approximately 1% of the expected 

general fund revenues. The contingency line will be $154,500.00 and is in the 

Administration budget.  

Government accounting standards require that governmental reserves be classified 
depending upon the restrictions of the source of funding. Following this requirement, local 
governments set aside money in separate fund balance accounts either as "restricted" by 
external sources, such as state statute or grantor requirements or for separately budgeted 
ordinances for capital projects.  "Unassigned" is the General Fund's residual classification 
and includes all amounts not contained in other categories. Therefore, "unassigned" is 
the amount available for future appropriation. Cities and towns measure their reserves' 



health by determining the percentage of unassigned fund balance compared to the year's 
budgeted expenditures.   

Waxhaw has established a goal of Unassigned Fund Balance for the General Fund in
the range of 30%-40% of next year's budgeted expenditures to maintain financial 
stability and prepare for unforeseen circumstances. This range sets the goal at a 
minimum of approximately three to four months of the next fiscal year's annual 
budgeted expenditures. As of the fiscal year ending June 30, 2020, the Town of 
Waxhaw Unassigned Fund Balance was $6,908,840.00, which is 51% of the budgeted 
General Fund for the fiscal year 2019-20.  

Cemetery Fund: 

The Cemetery Fund is used for revenues and expenditures associated with the Town-
owned cemetery.  

Original 2020-21 Budget: $18,100.00 

2021-22 Proposed Budget: $20,000.00 

Technology Fund Transfer: 

The Technology Fund was created during the fiscal year 2014 to provide funding for the 
increasing cost of administration of the permitting function and replacement software and 
technology expenses. Ten percent (10%) of all application fees were allocated to the 
Technology Fund, and the revenues recorded and accumulated in the fund were 
committed for use only on technology expenditures. Revenues remaining from this fund 
will be transferred into the Capital Improvement Plan Fund. Future revenues from 
technology fees will be accounted for in the General Fund. Technology expenses are 
incorporated into the Information Technology budget. 

The transfer to Capital Improvement Plan Fund will be $289,430.82. 

Inspections Transfer: 

During the fiscal year 2019, the General Fund budget was amended to remove the 
Building Inspections Department revenue collections and expenditures from the General 
Fund to establish a new restricted fund. This special fund will be removed, and monies 
will be transferred back into the General Fund. Revenues collected by building 
inspections will continue to be restricted to inspection expenditures as required by state 
law.  

The inspections transfer to the General Fund will be $1,436,388.70.  



Capital Improvement Plan 2022-2026 

I am delighted to present the Town's first proper Capital Improvement Plan. The 

recommended Capital Improvement Plan budget for the fiscal year 2021-22 is 

$5,129,655.82

Capital Improvement Plans (CIPs) are very common in local government. They are

plans that account for long-range infrastructure and equipment needs to serve and 

maintain public needs adequately. CIPs are long-range and usually span between 4 to 

10 years. Waxhaw will adopt a five-year CIP. This plan will be re-evaluated and re-

adopted on an annual basis along with the operating budget. The CIP 2022-26 will 

consist of: 
• Capital Projects Fund

• Capital Improvement Plan Fund

• Powell Bill Fund

• Small Transportation Project Fund

• Downtown Park Fund

• TAP Grant Fund

• Town Campus Fund

Each fund is described as follows: 

Capital Projects Fund: The Capital Projects Fund will be used to pay for projects that have 

been identified in year 1 of the Town's Capital Improvement Plan (CIP). Last year, this 

money was provided to the NCDOT to progress the Gray Byrum/NC 16 intersection 

project. That money was reimbursed back to the Town and will now be repurposed to 

fund the following: 

• Street light replacements in downtown

• Nesbit Park drainage improvements

• Fiber Optic line installed from McDonald House to The Meeting Place

• Barnes Park Restroom Replacement

Original 2020-21 Budget: $469,500.00 

2021-22 Proposed Budget: $469,500.00 

Powell Bill Fund: North Carolina municipalities receive financial assistance from the State 

to help pay for the construction, maintenance, and repair of municipal streets. North 

Carolina levies motor fuel taxes under a formula that increases taxes when the wholesale 

price of motor fuels increases. The State appropriates a certain percentage of this 

revenue, plus an additional percentage of the North Carolina Highway Trust Fund's net 

proceeds, to eligible municipalities across the State. The legislation that first established 

this distribution is known as the Powell Bill (after its principal sponsor in the North Carolina 





Capital Improvement Plan Fund: The Capital Improvement Plan is predicated on the 

ongoing provision of a set amount of saved monies as the basis to fund capital 

improvements to parks, roads, and other priorities that the Board has and will continue to 

identify. A minimum of $175,000.00 is transferred annually to continue investing in the 

fund. Additionally, this year the monies in the Technology Fund will be transferred into the 

fund.  

Original 2020-21 Budget: $175,000.00 

2021-22 Proposed Budget: $470,430.82 

TAP Grant Fund: The Transportation Assistance Program, most commonly known as 

TAP, is a state program funded through the Federal Highway Administration focusing on 

pedestrian safety improvements. This year, the TAP Grant Fund will be utilized to pay for 

the E North Main Street improvement project in the Capital Improvement Plan.  

Original 2020-21 Budget: $0 

2021-22 Proposed Budget: $209,000.00 

The Town of Waxhaw has been incorporated since 1889 and is the only Town in western 

Union County that is full service. Much of the service growth has occurred in the last 

decade concurrent with the greater Charlotte metropolitan area's population and 

economic development. More population means higher service demands which equals 

the need for growth of the tax base. Additionally, maintenance of existing infrastructure 

and the need for new infrastructure has not met the current market. It is imperative to 

incorporate Waxhaw's capital needs into the Town's long-term vision while improving our 

operational demands. This budget will be a first in Waxhaw in that it will aggressively work 

to be more than just an operating budget. It provides the Town with a path to success 

with our long-term goals and vision of ensuring that Waxhaw helps ourselves to provide 

solutions to our infrastructure issues.  

Respectfully Submitted, 

Jeffrey Wells 

Town Manager 



SECTION 3

Budget Ordinance 









SECTION 4

Operating Budget



GENERAL FUND EXPENDITURES OTHER FUND EXPENDITURES

Board of Commissioners $216,000.00 Cemetery Fund ( 220) $20,000.00

Administration $1,710,000.00 OTHER FUNDS TOTAL $20,000.00

Finance $333,000.00

Tax $92,000.00

IT $754,000.00

Public Services $1,360,000.00

Police $3,764,000.00 TRANSFER EXPENDITURES

Emergency Mgt & Safety $147,000.00

Building Inspections $887,000.00 Technology Fund Transfer (500) $289,430.82

Engineering $709,000.00 Inspections Transfer - Restricted(600) $1,436,388.70

Sanitation $1,503,000.00

Planning and Zoning $593,000.00  TRANSFERS TOTAL $1,725,819.52

Code Enforcement $85,000.00

Downtown $160,000.00

Human Resources $360,000.00

Parks & Recreation $1,620,000.00

Downtown Park Phase 1 $977,000.00

CIP Reserve Transfer $181,000.00

$15,451,000.00 $1,745,819.52

      GENERAL FUND REVENUES  OTHER FUNDS REVENUES

General Fund (120) 15,451,000.00$       Transfers In From Other Funds $1,725,819.52

OTHER FUNDS 20,000.00

$15,451,000.00 $1,745,819.52

2021/2022      

Town of Waxhaw   

Operating Budget 



SECTION 5

Budgeted Revenues  



GENERAL FUND FY20-21 Actual FY21-22 Proposed 

Tax Penalties and Interest $15,000.00 $15,000.00

Motor Vehicle Property Tax (monthly) $820,000.00 $880,000.00

Prior Years Ad Valorem $0.00 $20,000.00

Current FY Ad Valorem $7,535,000.00 $10,617,000.00

Sales & Use Tax (monthly) $1,400,000.00 $2,000,000.00

Franchise Tax Revenue (quarterly) $600,000.00 $600,000.00

Law Enf/ Waxhaw ABC Store Dist/Beer&Wine $183,000.00 $200,000.00

NC State Beer & Wine & License  Rev $57,065.00 $50,000.00

Park& Rec Revenues $52,600.00 $20,000.00

Building Inspections Fees & Revenue (Restricted) $0.00 $900,000.00

Eng/Planning/Code Enf, Fees & Revenues $135,800.00 $135,000.00

Police Department Fees/ Licenses /Reports $0.00 $1,000.00

Interest Earned- Investments $100,000.00 $1,000.00

Surplus Property-Disposal Revenue $0.00 $0.00

Insurance Proceeds- Property Damage $0.00 $0.00

Sale of Land- Other Financial  Resources $0.00 $0.00

Other Miscellaneous $16,535.00 $12,000.00

$10,915,000.00 $15,451,000.00

OTHER FUNDS Fund

Technology Fund Transfer to Fund 240 $289,430.82

Inspections Transfer - Restricted $1,436,388.70

Cemetery Fund ( 220) $20,000.00

$1,745,819.52

$17,196,819.52

 2021 / 2022      

Town of Waxhaw   

Budgeted
Revenues

TOTAL OPERATING REVENUE FISCAL YEAR 2021 - 2022



SECTION 6

Department Detail 





FY19-20   FY20-21 FY21-22 FY21-22

Expenditures

120-412-010 Salaries-Administration Department $246,225.00 $269,100.00 $383,500.00 $383,500.00

120-412-011 Overtime (Deputy Clerk) $0.00 $2,000.00 $0.00 $0.00

120-412-020 Estimate Pay & Class Adj $150,000.00 $0.00 $0.00 $0.00

120-412-030 FICA $15,310.00 $19,400.00 $26,500.00 $26,500.00

120-412-040 401K Employer Contribution $12,315.00 $13,500.00 $18,100.00 $18,100.00

120-412-050 NC State Retirement $22,160.00 $27,400.00 $33,900.00 $33,900.00

120-412-060 Medical & Life Insurance $26,460.00 $44,400.00 $78,700.00 $78,700.00

120-412-072 Liability Claims Deductible $1,500.00 $1,500.00 $0.00 $0.00

120-412-075 Workers Comp $260.00 $62,100.00 $0.00 $0.00

120-412-080 Liability Insurance $2,140.00 $78,000.00 $83,400.00 $83,400.00

120-412-090 Contracted Services $0.00 $42,000.00 $31,300.00 $31,300.00

120-412-206 Debit Service Town Hall $0.00 $0.00 $513,000.00 $513,000.00

120-412-207 Intrest Paid on Debit Srvice $0.00 $0.00 $0.00 $0.00

120-412-210 Professional Services $0.00 $129,600.00 $180,000.00 $180,000.00

120-412-280 Licenses Certs/ Professional Dues $4,400.00 $5,400.00 $26,000.00 $26,000.00

120-412-310 Auto Allowance $4,800.00 $0.00 $0.00 $0.00

120-412-313 Training $4,500.00 $8,600.00 $8,000.00 $8,000.00

120-412-314 Meeting Expenses $600.00 $600.00 $1,000.00 $1,000.00

120-412-317 Travel Expense $4,845.00 $7,200.00 $9,400.00 $9,400.00

120-412-318 Staff Workshop Expense $400.00 $0.00 $0.00 $0.00

120-412-410 Telephone/Mobile Phone Expense $1,550.00 $0.00 $0.00 $0.00

120-412-412 Office Supplies $3,590.00 $4,000.00 $4,000.00 $4,000.00

120-412-425 Postage Expense $2,300.00 $200.00 $200.00 $200.00

120-412-430 Electric Service $4,200.00 $12,000.00 $7,000.00 $7,000.00

120-412-435 Water/Sewer Utilities $500.00 $1,500.00 $1,000.00 $1,000.00

120-412-440 Leased Equipment $6,100.00 $0.00 $0.00 $0.00

120-412-455 Uniforms $400.00 $300.00 $500.00 $500.00

120-412-460 Cleaning Supplies $3,000.00 $4,500.00 $2,000.00 $2,000.00

120-412-467 Printing Expense $300.00 $300.00 $600.00 $600.00

120-412-470 Advertising/Communications $77,000.00 $6,900.00 $17,800.00 $17,800.00

120-412-474 Vehicle Maintenance $1,500.00 $0.00 $0.00 $0.00

120-412-475 Gas & Oil $2,500.00 $0.00 $0.00 $0.00

120-412-480 Technology Support/Equipment $6,810.00 $0.00 $0.00 $0.00

120-412-484 Town Hall Building Rental $110,000.00 $110,000.00 $110,800.00 $110,800.00

120-412-485 Building Maintenance/Renovation $5,500.00 $5,500.00 $5,800.00 $5,800.00

120-412-491 Record/ Arch/Codification Ex. (Clerk) $0.00 $7,400.00 $9,600.00 $9,600.00

120-412-700 Waxhaw 101 $1,325.00 $1,200.00 $1,500.00 $1,500.00

120-412-730 Contingency $118,850.00 $109,300.00 $154,500.00 $154,500.00

120-412-805 Non-Capital - Furniture/ Equipment $2,000.00 $5,400.00 $1,600.00 $1,600.00

120-412-808 Capital Vehicles $20,600.00 $0.00 $0.00 $0.00

120-412-990 Miscellaneous Expense $250.00 $300.00 $300.00 $300.00

$864,190.00 $979,600.00 $1,710,000.00 $1,710,000.00

ADMINISTRATION
Adopted  Adopted

 Manager 

Recommended

Approved 

Adopted



FY19-20    FY20-21 FY21-22 FY21-22

Expenditures

120-413-010 Salaries-Finance Department $243,320.00 $223,600.00 $206,000.00 $206,000.00

120-413-011 Overtime $2,265.00 $0.00 $0.00 $0.00

120-413-030 FICA $18,615.00 $17,200.00 $15,700.00 $15,700.00

120-413-040 401K Employer Contribution $12,170.00 $11,200.00 $10,300.00 $10,300.00

120-413-050 State Retirement $21,900.00 $22,900.00 $20,900.00 $20,900.00

120-413-060 Medical & Life Insurance $25,315.00 $25,200.00 $39,700.00 $39,700.00

120-413-075 Workers Comp Insurance $1,065.00 $0.00 $0.00 $0.00

120-413-080 Liability Insurance $565.00 $0.00 $0.00 $0.00

120-413-090 Professional Services $15,000.00 $0.00 $0.00 $0.00

120-413-200 Bank Fees $9,600.00 $4,000.00 $4,500.00 $4,500.00

120-413-205 Payroll Fees $31,710.00 $0.00 $0.00 $0.00

120-413-230 Actuary Valuation Fees $400.00 $400.00 $0.00 $0.00

120-413-240 Auditing Fees $21,100.00 $21,000.00 $28,000.00 $28,000.00

120-413-280 Licenses Certifications Prof  Dues $800.00 $500.00 $800.00 $800.00

120-413-313 Training $4,125.00 $3,200.00 $2,700.00 $2,700.00

120-413-317 Travel Expense $6,190.00 $5,800.00 $0.00 $0.00

120-413-410 Telephone/Mobile Phone Expense $1,200.00 $0.00 $0.00 $0.00

120-413-420 Office Supplies $4,000.00 $3,000.00 $3,000.00 $3,000.00

120-413-425 Postage $2,000.00 $2,800.00 $100.00 $100.00

120-413-413 Copy Machine Lease Allocation $2,000.00 $0.00 $0.00 $0.00

120-413-467 Tax Bill Printing Expense $1,600.00 $500.00 $0.00 $0.00

120-413-470 Delinquent Tax Legal Notices $1,200.00 $1,200.00 $0.00 $0.00

120-413-475 Tax Collection Fees $30,000.00 $38,000.00 $0.00 $0.00

120-413-480 Technology Support/Equipment $8,060.00 $0.00 $0.00 $0.00

120-413-490 Software Fees $23,700.00 $0.00 $0.00 $0.00

120-413-805 Non-Capital - Furniture/Equipment $0.00 $0.00 $1,000.00 $1,000.00

120-413-810 Capital Software $74,800.00 $0.00 $0.00 $0.00

120-413-990 Miscellaneous Expense $250.00 $300.00 $300.00 $300.00

$562,950.00 $380,800.00 $333,000.00 $333,000.00

FINANCE 
 Adopted Adopted

 Manager 

Recommended

Approved 

Adopted



FY19-20   FY20-21 FY21-22 FY21-22

Expenditures

120-414-010 Tax Salary $29,000.00 $29,000.00

120-414-030 FICA $2,200.00 $2,200.00

120-414-040 401K Employer Contribution $1,500.00 $1,500.00

120-414-050 NC State Retirement $3,000.00 $3,000.00

120-414-060 Medical & Life Insurance $4,700.00 $4,700.00

120-414-210 Professional Services $38,500.00 $38,500.00

120-414-280 Licenses Certs/ Professional Dues $100.00 $100.00

120-414-313 Training $0.00 $0.00

120-414-314 Meeting Expenses $900.00 $900.00

120-414-317 Travel Expense $750.00 $750.00

120-414-414 Office Supplies $1,000.00 $1,000.00

120-414-425 Postage Expense $4,000.00 $4,000.00

120-414-455 Uniforms $50.00 $50.00

120-414-467 Printing Expense $2,000.00 $2,000.00

120-414-470 Advertising/Communications $2,000.00 $2,000.00

120-414-475 Tax Collection Fees $1,200.00 $1,200.00

120-414-805 Non-Capital - Furniture/ Equipment $800.00 $800.00

120-414-990 Miscellaneous Expense $300.00 $300.00

$92,000.00 $92,000.00

TAX DEPARTMENT  Manager 

Recommended

Approved 

Adopted



FY19-20   FY20-21 FY21-22 FY21-22

Expenditures

120-421-010 Salaries-IT Department $149,055.00 $153,100.00 $157,200.00 $157,200.00

120-421-011 Overtime $3,000.00 $0.00 $0.00 $0.00

120-421-030 FICA $11,635.00 $11,800.00 $12,100.00 $12,100.00

120-421-040 401k Employer Contribution $7,605.00 $7,700.00 $7,800.00 $7,800.00

120-421-050 NC State Retirement $13,685.00 $15,700.00 $12,200.00 $12,200.00

120-421-060 Medical & Life Insurance $19,235.00 $18,700.00 $28,600.00 $28,600.00

120-421-075 Workers Comp Insurance $710.00 $0.00 $0.00 $0.00

120-421-070 Holiday Bonus $0.00 $0.00 $800.00 $800.00

120-421-080 Liability Insurance $1,875.00 $0.00 $0.00 $0.00

120-421-280 Licenses Certifications Prof Dues $215.00 $300.00 $600.00 $600.00

120-421-292 Computer Hardware $0.00 $0.00 $186,300.00 $186,300.00

120-421-293 Software $0.00 $0.00 $300,000.00 $300,000.00

120-421-294 Computer Supplies $0.00 $0.00 $38,900.00 $38,900.00

120-421-310 Auto Allowance $1,300.00 $700.00 $400.00 $400.00

120-421-313 Training $1,900.00 $1,900.00 $1,900.00 $1,900.00

120-421-317 Travel Expense $3,845.00 $3,900.00 $3,800.00 $3,800.00

120-421-410 Telephone/Mobile Phone Expense $1,800.00 $45,000.00 $1,800.00 $1,800.00

120-421-420 Office & Computer Supplies $500.00 $700.00 $0.00 $0.00

120-421-425 Postage Expense $50.00 $100.00 $0.00 $0.00

120-421-430 Electric Service $420.00 $0.00 $0.00 $0.00

120-421-440 Copy Machine Lease Allocation $2,370.00 $48,000.00 $0.00 $0.00

120-421-445 Copies/ Overages $0.00 $18,000.00 $0.00 $0.00

120-421-455 Uniforms $100.00 $100.00 $300.00 $300.00

120-421-480 Tech Support/Equip/Licenses $100,980.00 $215,000.00 $1,000.00 $1,000.00

120-421-630 Supplies and Materials $0.00 $15,000.00 $0.00 $0.00

120-421-990 Miscellaneous Expense $250.00 $300.00 $300.00 $300.00

$320,530.00 $556,000.00 $754,000.00 $754,000.00

INFORMATION TECHNOLOGY
 Adopted  Adopted

 Manager 

Recommended 

Approved 

Adopted



FY19-20 FY20-21 FY21-22 FY21-22

Expenditures

120-426-010 Salaries-Public Services Dep $426,360.00 $429,400.00 $435,700.00 $435,700.00

120-426-011 Overtime $5,000.00 $1,200.00 $1,200.00 $1,200.00

120-426-030 FICA $33,000.00 $32,900.00 $33,000.00 $33,000.00

120-426-040 401K Employer Contribution $21,570.00 $21,500.00 $21,600.00 $21,600.00

120-426-050 NC State Retirement $38,825.00 $43,800.00 $43,900.00 $43,900.00

120-426-060 Medical & Life Insurance $77,380.00 $76,600.00 $85,500.00 $85,500.00

120-426-075 Workers Comp Insurance $12,130.00 $0.00 $0.00 $0.00

120-426-080 Liability Insurance $7,395.00 $0.00 $0.00 $0.00

120-426-090 Professional Services $5,000.00 $5,000.00 $6,200.00 $6,200.00

120-426-206 Debt Service $0.00 $0.00 $125,000.00 $125,000.00

120-426-207 Debt Service Interest $0.00 $0.00 $0.00 $0.00

120-426-313 Training $2,500.00 $2,200.00 $0.00 $0.00

120-426-315 Licenses Certifications/Prof Dues $310.00 $300.00 $2,200.00 $2,200.00

120-426-317 Travel Expense $2,500.00 $2,500.00 $300.00 $300.00

120-426-410 Telephone/Mobile Phone Expense $6,500.00 $0.00 $2,500.00 $2,500.00

120-426-420 Office Supplies $2,000.00 $2,400.00 $2,400.00 $2,400.00

120-426-425 Postage Expense $100.00 $100.00 $100.00 $100.00

120-426-430 Electric Service $6,000.00 $6,000.00 $6,000.00 $6,000.00

120-426-437 Propane (tank) Gas $1,350.00 $1,400.00 $1,500.00 $1,500.00

120-426-455 Uniforms $5,000.00 $4,500.00 $5,000.00 $5,000.00

120-426-474 Vehicle Maintenance $11,000.00 $40,000.00 $48,000.00 $48,000.00

120-426-475 Gas & Oil $18,000.00 $72,000.00 $75,000.00 $75,000.00

120-426-476 Equipment Repairs & Maintenance $12,000.00 $12,000.00 $12,000.00 $12,000.00

120-426-480 Technology Support/Equipment $4,000.00 $0.00 $0.00 $0.00

120-426-485 Property Maintenance $2,500.00 $0.00 $0.00 $0.00

120-426-610 Street Light Expense-Power $200,000.00 $216,000.00 $225,000.00 $225,000.00

120-426-620 Maintenance Supplies $11,000.00 $0.00 $0.00 $0.00

120-426-630 Supplies and Materials $0.00 $10,600.00 $10,600.00 $10,600.00

120-426-640 Equipment Purchases $11,690.00 $0.00 $0.00 $0.00

120-426-660 CSX Crossing Maintenance $2,000.00 $0.00 $0.00 $0.00

120-426-670 Repairs and Maintenance $0.00 $4,500.00 $5,000.00 $5,000.00

120-426-672 Beautification $18,000.00 $18,000.00 $18,000.00 $18,000.00

120-426-685 Leaf Facility Operations $5,100.00 $4,000.00 $4,000.00 $4,000.00

120-426-702 Environmental Review $15,000.00 $0.00 $0.00 $0.00

120-426-805 Non Capitol Equipment $0.00 $10,000.00 $0.00 $0.00

120-426-807 Capital Equipment $0.00 $0.00 $0.00 $0.00

120-426-808 Capitol Vehicles $30,785.00 $60,000.00 $190,000.00 $190,000.00

120-426-990 Miscellaneous Expense $250.00 $200.00 $300.00 $300.00

$994,245.00 $1,077,100.00 $1,360,000.00 $1,360,000.00

PUBLIC SERVICE 
Adopted Adopted

 Manager 

Recommended

Approved 

Adopted



FY19-20 FY20-21 FY21-22 FY21-22

Expenditures

120-433-010 Salaries $0.00 $0.00 $57,800.00 $57,800.00

120-433-011 Overtime $0.00 $0.00 $0.00 $0.00

120-433-030 FICA $0.00 $0.00 $4,400.00 $4,400.00

120-433-040 401K Employer Contribution $0.00 $0.00 $2,900.00 $2,900.00

120-433-050 NC State Retirement $0.00 $0.00 $5,900.00 $5,900.00

120-433-060 Medical & Life insurance $0.00 $0.00 $7,100.00 $7,100.00

120-433-210 Professional Services $3,500.00 $29,500.00 $16,500.00 $16,500.00

120-433-280 License Certifications/ Prof Dues $1,280.00 $1,300.00 $1,300.00 $1,300.00

120-433-313 Training $1,990.00 $1,300.00 $8,300.00 $8,300.00

120-433-314 Meeting Expense $500.00 $1,000.00 $1,000.00 $1,000.00

120-433-317 Travel $810.00 $900.00 $1,700.00 $1,700.00

120-433-420 Office Supplies $3,345.00 $3,000.00 $600.00 $600.00

120-433-455 Uniforms $320.00 $0.00 $200.00 $200.00

120-433-467 Printing $400.00 $0.00 $600.00 $600.00

120-433-470 Advertising and Communications $1,100.00 $0.00 $0.00 $0.00

120-433-474 Vehicle Maintenance $200.00 $0.00 $0.00 $0.00

120-433-480 Technology Support & Equipment $5,300.00 $800.00 $800.00 $800.00

120-433-485 Repairs and Maintenance $15,000.00 $10,000.00 $3,500.00 $3,500.00

120-433-620 Materials & Supplies $0.00 $0.00 $4,200.00 $4,200.00

120-433-749 Disaster Recovery $0.00 $0.00 $0.00 $0.00

120-433-750 Disaster Expense-Coronavirus $0.00 $0.00 $0.00 $0.00

120-433-805 Non Capital Equipment $12,000.00 $0.00 $29,900.00 $29,900.00

120-433-990 Miscellaneous Expense $250.00 $200.00 $300.00 $300.00

$45,995.00 $48,000.00 $147,000.00 $147,000.00

EMERGENCY MGT & SAFETY
Adopted Adopted

      Manager 
Recommended 

 Approved 

Adopted





FY19-20 FY20-21 FY21-22 FY21-22

Expenditures

120-451-010 Salaries-Engineering Department $350,490.00 $365,300.00 $410,700.00 $410,700.00

120-451-011 Overtime $1,500.00 $1,500.00 $1,500.00 $1,500.00

120-451-030 FICA $26,930.00 $27,500.00 $30,800.00 $30,800.00

120-451-040 401K Employer Contribution $17,550.00 $18,100.00 $20,200.00 $20,200.00

120-451-050 NC State Retirement $31,680.00 $37,000.00 $41,000.00 $41,000.00

120-451-060 Medical & Life Insurance $33,765.00 $37,300.00 $47,700.00 $47,700.00

120-451-075 Workers Comp Insurance $1,420.00 $0.00 $0.00 $0.00

120-451-080 Liability Insurance $755.00 $0.00 $0.00 $0.00

120-451-210 Professional Services $151,000.00 $85,000.00 $132,200.00 $132,200.00

120-451-211 Professional Services Grant $0.00 $0.00 $12,000.00 $12,000.00

120-451-215 TIA-Developer Expense $0.00 $0.00 $0.00 $0.00

120-451-280 Licenses Certifications/Prof Dues $1,265.00 $1,300.00 $1,000.00 $1,000.00

120-451-313 Training $7,130.00 $7,300.00 $4,700.00 $4,700.00

120-451-317 Travel Expense $2,600.00 $2,600.00 $4,300.00 $4,300.00

120-451-410 Telephone/Mobile Phone Expense $2,850.00 $0.00 $0.00 $0.00

120-451-420 Office Supplies $500.00 $500.00 $500.00 $500.00

120-451-425 Postage Expense $50.00 $100.00 $300.00 $300.00

120-451-440 Copy Machine Lease Allocation $2,020.00 $0.00 $0.00 $0.00

120-451-450 Non-Capital Furniture/Equipment $300.00 $1,300.00 $200.00 $200.00

120-451-455 Uniforms $600.00 $600.00 $300.00 $300.00

120-451-467 Printing Expense $250.00 $300.00 $400.00 $400.00

120-451-470 Advertising and Notices $250.00 $300.00 $500.00 $500.00

120-451-474 Vehicle Maintenance $1,000.00 $0.00 $0.00 $0.00

120-451-475 Gas & Oil $2,000.00 $0.00 $0.00 $0.00

120-451-480 Technology Support/Equipment $0.00 $0.00 $0.00 $0.00

120-451-630 Supplies and Materials $0.00 $100.00 $400.00 $400.00

120-451-990 Miscellaneous $250.00 $300.00 $300.00 $300.00

$636,155.00 $586,400.00 $709,000.00 $709,000.00

ENGINEERING
Adopted Adopted

 Manager 

Recommended

Approved 

Adopted



FY19-20 FY20-21 FY21-22 FY21-22

Expenditures

120-471-695 Contract Sanitation Fee $1,390,000.00 $1,440,000.00 $1,501,700.00 $1,501,700.00

120-471-467 Printing $0.00 $500.00 $750.00 $750.00

120-471-425 Postage $0.00 $500.00 $550.00 $550.00

120-471-696 Recycling Expense $0.00 $1,200.00 $0.00 $0.00

$1,390,000.00 $1,442,200.00 $1,503,000.00 $1,503,000.00

SANITATION
Adopted  Adopted

 Manager 

Recommended

Approved 

Adopted





      FY19-20      FY20-21 FY21-22 FY21-22

Expenditures

120-491-010 Salaries-Code Enforcement $47,060.00 $49,000.00 $51,100.00 $51,100.00

120-491-030 FICA $3,605.00 $3,800.00 $3,900.00 $3,900.00

120-491-040 401K Employer Contribution $2,355.00 $2,500.00 $2,600.00 $2,600.00

120-491-050 State Retirement $4,240.00 $5,100.00 $5,200.00 $5,200.00

120-491-060 Medical & Life Insurance $8,180.00 $9,100.00 $9,200.00 $9,200.00

120-491-075 Workers Comp Insurance $355.00 $0.00 $0.00 $0.00

120-491-080 Liability Insurance $430.00 $0.00 $0.00 $0.00

120-491-280 Licenses Certifications/Prof Dues $395.00 $400.00 $500.00 $500.00

120-491-313 Training/Certification / Education $250.00 $300.00 $1,000.00 $1,000.00

120-491-317 Travel Expense $200.00 $200.00 $1,000.00 $1,000.00

120-491-410 Telephone/Mobile Phone Expense $895.00 $0.00 $0.00 $0.00

120-491-420 Office Supplies $300.00 $200.00 $200.00 $200.00

120-491-425 Postage Expense $300.00 $100.00 $200.00 $200.00

120-491-455 Uniforms $500.00 $500.00 $600.00 $600.00

120-491-467 Printing Expense $1,515.00 $1,100.00 $1,000.00 $1,000.00

120-491-474 Vehicle Maintenance $230.00 $0.00 $0.00 $0.00

120-491-475 Gas & Oil $1,300.00 $0.00 $0.00 $0.00

120-491-480 Technology Support & Equipment $650.00 $0.00 $0.00 $0.00

120-491-630 Supplies and Materials $0.00 $200.00 $200.00 $200.00

120-491-870 Code Enforcement Abatement Costs $3,000.00 $3,000.00 $8,000.00 $8,000.00

120-491-990 Miscellaneous Expense $250.00 $300.00 $300.00 $300.00

$76,010.00 $75,800.00 $85,000.00 $85,000.00

CODE ENFORCEMENT
Adopted Adopted

 Manager 

Recommended

Approved 

Adopted



FY19-20 FY20-21 FY21-22 FY21-22

Expenditures

120-439-010 Salaries-Downtown/Main St. Dept $88,095.00 $63,300.00 $87,600.00 $87,600.00

120-439-030 FICA $6,740.00 $4,900.00 $6,700.00 $6,700.00

120-439-040 401k Employer Contribution $4,450.00 $3,200.00 $4,400.00 $4,400.00

120-439-050 NC State Retirement $7,930.00 $6,500.00 $8,900.00 $8,900.00

120-439-060 Medical & Life Insurance $17,760.00 $17,000.00 $9,400.00 $9,400.00

120-439-075 Workers Comp Insurance $355.00 $0.00 $0.00 $0.00

120-439-080 Liability Insurance $260.00 $0.00 $0.00 $0.00

120-439-210 Professional Services $0.00 $0.00 $0.00 $0.00

120-439-215 Stipends - Main Street Board $2,200.00 $2,700.00 $2,700.00 $2,700.00

120-439-280 Licenses Certifications/Prof Dues $725.00 $700.00 $1,000.00 $1,000.00

120-439-313 Training $925.00 $600.00 $1,700.00 $1,700.00

120-439-314 Meeting Expense $0.00 $1,200.00 $1,200.00 $1,200.00

120-439-317 Travel Expense $2,075.00 $1,800.00 $3,000.00 $3,000.00

120-439-410 Telephone/Mobile Phone Expense $650.00 $0.00 $0.00 $0.00

120-439-420 Office Supplies $550.00 $600.00 $500.00 $500.00

120-439-425 Postage Expense $50.00 $100.00 $100.00 $100.00

120-439-440 Copy Machine Allocation $2,370.00 $0.00 $0.00 $0.00

120-439-455 Uniforms $100.00 $200.00 $200.00 $200.00

120-439-467 Printing Expense $1,200.00 $0.00 $3,500.00 $3,500.00

120-439-470 Advertising and Notices $3,320.00 $3,300.00 $500.00 $500.00

120-439-480 Technology Support/Equipment $1,520.00 $0.00 $0.00 $0.00

120-439-486 Maintenance & Repair $5,200.00 $0.00 $5,000.00 $5,000.00

120-439-690 Downtown Projects $10,000.00 $13,000.00 $10,000.00 $10,000.00

120-439-750 Waxhaw Business Incubator $3,200.00 $0.00 $0.00 $0.00

120-439-757 Main Street Advisory Board $3,100.00 $0.00 $0.00 $0.00

120-439-759 Public Parking Leases $12,785.00 $13,300.00 $13,300.00 $13,300.00

120-439-810 Capital Improvements $0.00 $10,000.00 $0.00 $0.00

120-439-990 Miscellaneous Expense $250.00 $300.00 $300.00 $300.00

$175,810.00 $142,700.00 $160,000.00 $160,000.00

DOWNTOWN 
Adopted Adopted

 Manager 

Recommended

Approved 

Adopted



FY19-20  FY20-21 FY21-22 FY21-22

HUMAN RESOURCES

120-511-010 Salaries-Human Resources Dept $82,505.00 $130,600.00 $139,800.00 $139,800.00

120-511-030 FICA $6,315.00 $10,000.00 $10,600.00 $10,600.00

120-511-040 401k Employer Contribution $4,130.00 $6,700.00 $6,900.00 $6,900.00

120-511-050 NC State Retirement $7,430.00 $13,300.00 $14,100.00 $14,100.00

120-511-060 Medical & Life Insurance $12,240.00 $20,800.00 $30,300.00 $30,300.00

120-511-075 Workers Comp Insurance $355.00 $0.00 $70,000.00 $70,000.00

120-511-080 Liability Insurance $190.00 $0.00 $5,000.00 $5,000.00

120-511-082 Flex Spending Administrative Costs $2,280.00 $2,300.00 $2,700.00 $2,700.00

120-511-205 Payroll Fees $0.00 $26,000.00 $26,000.00 $26,000.00

120-511-071 Phone Stipends $0.00 $7,600.00 $7,600.00 $7,600.00

120-511-085 Employee Assistance $1,565.00 $1,600.00 $1,600.00 $1,600.00

120-511-086 Medical Testing $2,000.00 $1,000.00 $1,000.00 $1,000.00

120-511-087 Recruitment Expense $1,300.00 $2,400.00 $3,800.00 $3,800.00

120-511-210 Professional Services (1) $14,000.00 $1,500.00 $17,000.00 $17,000.00

120-511-280 Licenses Certifications Prof Dues $2,560.00 $1,600.00 $1,500.00 $1,500.00

120-511-313 Training $5,020.00 $6,800.00 $5,400.00 $5,400.00

120-511-317 Travel Expense $1,000.00 $1,000.00 $500.00 $500.00

120-511-320 Employee Appreciation Expense $12,500.00 $13,000.00 $9,800.00 $9,800.00

120-511-410 Telephone/Mobile Phone Expense $770.00 $0.00 $1,000.00 $1,000.00

120-511-420 Office Supplies $1,000.00 $1,000.00 $1,000.00 $1,000.00

120-511-425 Postage Expense $25.00 $100.00 $0.00 $0.00

120-511-440 Copy Machine Lease Allocation $2,370.00 $0.00 $0.00 $0.00

120-511-455 Uniforms $40.00 $100.00 $200.00 $200.00

120-511-467 Printing Expense $600.00 $0.00 $500.00 $500.00

120-511-480 Technology Support/Equipment $0.00 $0.00 $600.00 $600.00

120-511-500 Meetings & Wellness $6,670.00 $6,000.00 $2,800.00 $2,800.00

120-511-990 Miscellaneous Expense $250.00 $300.00 $300.00 $300.00

$167,115.00 $253,700.00 $360,000.00 $360,000.00

Adopted Adopted
 Manager 

Recommended

Approved 

Adopted
Expenditures 



FY19-20 FY20-21 FY21-22 FY21-22

Expenditures

120-613-010 Salary Parks and Recs $335,365.00 $371,300.00 $457,000.00 $457,000.00

120-613-011 Overtime $8,500.00 $8,400.00 $8,000.00 $8,000.00

120-613-030 FICA $26,310.00 $29,100.00 $35,200.00 $35,200.00

120-613-040 401k Employer Contribution $16,770.00 $18,200.00 $22,400.00 $22,400.00

120-613-050 NC State Retirement $30,185.00 $37,100.00 $45,700.00 $45,700.00

120-613-060 Medical & Life Insurance $59,220.00 $58,800.00 $105,000.00 $105,000.00

120-613-075 Workers Comp Insurance $5,625.00 $0.00 $0.00 $0.00

120-613-080 Liability Insurance $4,245.00 $0.00 $0.00 $0.00

120-613-087 Recruitment Expense $900.00 $0.00 $0.00 $0.00

120-613-206 Debit Service Principal $0.00 $0.00 $335,000.00 $335,000.00

120-613-207 Debit Service  Interest $0.00 $0.00 $0.00 $0.00

120-613-210 Professional Services $5,500.00 $29,000.00 $26,200.00 $26,200.00

120-613-215 Advisory Stipend $2,100.00 $2,300.00 $2,400.00 $2,400.00

120-613-280 Licenses Certifications Prof Dues $3,870.00 $2,700.00 $4,500.00 $4,500.00

120-613-313 Training $6,220.00 $3,600.00 $4,900.00 $4,900.00

120-613-317 Travel Expense $7,950.00 $4,500.00 $7,500.00 $7,500.00

120-613-400 Taxable Items-Items -Resale/ Rental $4,000.00 $0.00 $0.00 $0.00

120-613-410 Telephone/Mobile/Phone Expense $7,440.00 $0.00 $0.00 $0.00

120-613-420 Office Supplies $5,275.00 $5,000.00 $7,500.00 $7,500.00

120-613-425 Postage Expense $500.00 $1,500.00 $1,500.00 $1,500.00

120-613-430 Electric Service $13,500.00 $16,130.00 $16,200.00 $16,200.00

120-613-431 Nesbit Park Lighting Expense $12,000.00 $11,000.00 $11,200.00 $11,200.00

120-613-435 Water/Sewer Utilities $3,235.00 $3,700.00 $3,700.00 $3,700.00

120-613-437 Propane (tank) Gas $3,560.00 $3,600.00 $3,600.00 $3,600.00

120-613-440 Leased Equipment $7,200.00 $0.00 $0.00 $0.00

120-613-450 Non-Capital Equipment/Tools $14,040.00 $8,400.00 $43,000.00 $43,000.00

120-613-455 Uniforms $3,000.00 $4,000.00 $3,500.00 $3,500.00

120-613-460 Cleaning Supplies $11,790.00 $8,000.00 $8,000.00 $8,000.00

120-613-467 Printing Expense $0.00 $15,600.00 $0.00 $0.00

120-613-470 Advertising and Notices $14,350.00 $11,000.00 $10,800.00 $10,800.00

120-613-474 Vehicle Maintenance $2,750.00 $0.00 $0.00 $0.00

120-613-475 Gas & Oil $5,800.00 $0.00 $0.00 $0.00

120-613-480 Technology Support/Equipment $20,780.00 $0.00 $0.00 $0.00

120-613-485 Building & Grounds Maintenance $85,830.00 $94,400.00 $103,700.00 $103,700.00

120-613-490 Safety & Compliance $13,830.00 $14,300.00 $14,300.00 $14,300.00

120-613-630 Supplies and Materials $0.00 $2,800.00 $4,700.00 $4,700.00

120-613-690 Downtown Holiday Lighting Services $35,500.00 $25,100.00 $59,600.00 $59,600.00

120-613-700 Programs Expense $58,300.00 $36,000.00 $47,400.00 $47,400.00

120-613-710 Event Expense $138,250.00 $123,000.00 $167,500.00 $167,500.00

120-613-711 Event Ticket Expense $25,115.00 $20,000.00 $24,000.00 $24,000.00

120-613-807 Capital Equipment $0.00 $7,500.00 $16,100.00 $16,100.00

120-613-810 Capital Improvements $99,900.00 $15,000.00 $19,600.00 $19,600.00

120-613-990 Miscellaneous Expense $250.00 $300.00 $300.00 $300.00

$1,098,955.00 $991,330.00 $1,620,000.00 $1,620,000.00

PARKS AND RECREATION
Adopted Adopted

 Manager 

Recommended

Approved 

Adopted
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Budget Ordinance 







Section 2      

2021-2022

CIP  Budget 



CAPITAL PROJECTS FUNDS EXPENDITURES

140

290

380

401

402

403

405

Capital Projects Fund

Powell Bill Fund 

Small Transportation Project Fund 

Downtown Park Fund

Town Campus Fund

Capital Improvement Plan Fund

TAP Grant Fund

Total Capital Improvement Plan

$469,500.00

$490,300.00

$441,000.00

$2,072,625.00

$976,800.00

$470,430.82

$209,000.00

$5,129,655.82

140

290

380

401

402

403

405

REVENUES

Capital Projects Fund

Powell Bill Fund 

Small Transportation Project Fund 

Downtown Park Fund

Town Campus Fund

Capital Improvement Plan Fund

TAP Grant Fund

Total Capital Improvement Plan

TOTALS

$469,500.00

$490,300.00

$441,000.00

$2,072,625.00

$976,800.00

$470,430.82

$209,000.00

$5,129,655.82

2021-2022      

Capital Improvement 

Plan Budget



Section 3      

2022-2026    

Five Year Plan



CAPITAL IMPROVEMENT PROJECTS

Downtown Improvements-Downtown Park Infrastructure  401 $1,700,000.00

Downtown Improvements-Downtown Park Design 401 $372,625.00

Town Campus Design & Construction Administration 402 $976,800.00

Downtown Improvements- Street Light Replacement 140 $220,000.00 CIP PROJECTS - FUTURE YEARS
Crosswalks NC 16 290 $130,000.00

Sunbonnet Lane Rehabilitation 380 $100,000.00 Waxhaw Parkway West Construction

Downtown Improvements- McDonald Street Parking 380 $100,000.00 Waxhaw-Marvin Road/Pine Oak Intersection Improvement

Downtown Improvements- E North Main Street & Vicinity 405 $209,000.00 Broome Street Center Turn Lane - Waxhaw Pwky to NC 16/75

Downtown Improvements - E North Main TAP Supplemental 380 $201,000.00 Town Creek Park Restrooms

Downtown Improvements - Bridge Steps Addition 380 $40,000.00 McDonald House/Water Tower Public Space Improvements

Powell Bill Street Maintenance 290 $360,300.00 Downtown Electrical Lines - Bury Underground

Nesbit Park Drainage Improvements 140 $99,500.00 Town Creek/Nesbit Connection Enhancements

Downtown Improvements - Barnes Park Restroom Replacement 140 $100,000.00 Nesbit Park - Lights and Playground Addition

Broadband Improvements McDonald House to Meeting Place 140 $50,000.00 Nesbit Park - Infrastrucutre Repair and Rehab

Broadband Improvements Townhall to PD 140 $70,000.00 Serpentine Walk - Repairs & Enhancements

Waxhaw Parkway West - Engineering and Right-of Way 403 $500,000.00 Serpentine Walk Extension

12 Mile Greenway Repairs 403 $200,000.00 Waxhaw Parkway East - Design & Construction

Barnes Park Refurbishment 403 $300,000.00 SK8 Park Refurbishment

Downtown Improvements- Caldwell Street &Vicinity 380 $300,000.00 Electric Vehicle Charging Stations - Town Sites

Downtown Improvements- South Providence Parking 380 $60,000.00 Town Creek Park Additional Repairs & Enhancements

Downtown Improvements- W North Main Street 380 $425,000.00 Town Creek Park - Creek Restoration

Town Creek Park Repairs & Enhancements 403 $200,000.00 Blueway Additions - Launches/Parking 

Canoe/Kayak Launches at Town Creek/Nesbit: Blueway Est. 403 $200,000.00 Dump Truck

Downtown Improvements- Trim Lighting 403 $120,000.00 Splash Pad - TBD Location

Town Creek Park Repairs 403 $100,000.00 Center Town Greenway - Quellin/Cureton

Leaf and Debris Truck 403 $175,000.00 Center Town Greenway - Kensington Drive to Pine Oak Drive

U-6248 Roundabout NC 75/S Providence Street 290 $40,000.00 Center Town Greenway - Pine Oak Drive to Downtown

Police - Mobile Command Unit 403 $500,000.00 12 Mile Greenway - Prescot to NC 16

Downtown Improvements - Church Street 380 $200,000.00 12 Mile Greenway - NC 16 to Town Limits

Street Sweeper 403 $250,000.00 Dare Steele Expansion

NC 16 Multi-Use Path Match 403 $450,000.00

Howie Mine Sidewalk 380 $350,000.00

$4,659,225.00 $1,430,000.00 $945,000.00 $1,015,000.00 $1,050,000.00

Capital Projects Fund (140)

Powell Bill Fund ( 290)

Small Transportation Fund ( 380)

Downtown Park (401)

Town Campus Fund (402)

Capital Improvement  Plan (403)

Transportation Alternatives Program Grant (TAP) (405)

FY 25-26FUND  FY 21- 22 FY  22-23 FY 23-24 FY 24-25



Section 4      

Fund Detail  



FY19-20 FY20-21 FY21-22 FY21-22

CAPITAL PROJECTS 140

Revenues

140-317-005 Developer Contributions $0.00 $0.00 $0.00 $0.00

140-399-001 Appropriated FB for Kensington $0.00 $0.00 $0.00 $0.00

140-399-003 Appropriated Released Developer FB $466,910.00 $469,500.00 $469,500.00 $469,500.00

$466,910.00 $469,500.00 $469,500.00 $469,500.00

Expenditures 
140-298-470 Transfer/Gray Byrum/ NC 16 $0.00 $469,500.00 $0.00 $0.00

Downtown Improvements- Street Light Replacement $0.00 $0.00 $220,000.00 $220,000.00

Nesbit Park Drainage Improvements $0.00 $0.00 $99,500.00 $99,500.00

Broadband Improvement McDonald House- Meeting Place $0.00 $0.00 $50,000.00 $50,000.00

Barnes Park Restroom Replacement $0.00 $0.00 $100,000.00 $100,000.00

$0.00 $469,500.00 $469,500.00 $469,500.00

Adopted
 Manager 

Recommended

Approved 

Adopted
Adopted



FY19-20 FY20-21 FY21-22 FY21-22

POWELL BILL FUND 290

Revenues

290-315-020 Powell Bill Interest Earned $16,000.00 $15,000.00 $300.00 $300.00

290-319-001 Powell Bill Revenue $360,000.00 $250,000.00 $360,000.00 $360,000.00

290-320-999 Appropriated Fund Balance $150,000.00 $210,000.00 $130,000.00 $130,000.00

$526,000.00 $475,000.00   $490,300.00      $490,300.00

Expenditures 
290-582-630 Supplies and Materials $5,000.00 $5,000.00 $5,000.00 $5,000.00

290-582-690 Major Construction Projects $0.00 $0.00 $130,000.00 $130,000.00

290-582-691 Street Repair $54,000.00 $10,000.00 $10,000.00 $10,000.00

290-582-692 Sidewalk Repair $7,000.00 $10,000.00 $20,000.00 $20,000.00

290-582-693 Annual Paving Contract $460,000.00 $450,000.00 $325,300.00 $325,300.00

290-582-807 Capital Equipment $0.00 $0.00 $0.00 $0.00

$526,000.00 $475,000.00 $490,300.00 $490,300.00

Approved
 Manager 

Recommended

Approved 

Adopted
Approved



FY19-20 FY20-21 FY21-22 FY21-22

SMALL TRANSPORTATION 

PROJECT  FUND 380  

Revenues

380-303-019 Municipal Motor Vehicles Tax $285,000.00 $250,000.00 $360,000.00 $360,000.00

380-399-999 Appropriated Fund Balance $235,000.00 $250,000.00 $81,000.00 $81,000.00

$520,000.00 $500,000.00 $441,000.00 $441,000.00

Expenditures 
380-700-000 Transportation Projects $520,000.00 $500,000.00 $0.00 $0.00

SunBonnet Lane Rehabilitation $0.00 $0.00 $100,000.00 $100,000.00

E North Main - TAP Supplemental $0.00 $0.00 $201,000.00 $201,000.00
McDonald Street Parking Improvements $0.00 $0.00 $100,000.00 $100,000.00

Downtown Improvements - Bridge Steps Addition $0.00 $0.00 $40,000.00 $40,000.00

$520,000.00 $500,000.00 $441,000.00 $441,000.00

 Adopted  Adopted
 Manager 

Recommended

Approved 

Adopted



FY19-20 FY20-21 FY21-22 FY21-22

DOWNTOWN PARK 401

Revenues

401-298-120 Transfer in From General Fund 120 FY20-21 $372,625.00 $372,625.00

401-298-120 Transfer in From General Fund 120 FY21-22 $977,000.00 $977,000.00

401-298-240/403 Capital Improvement Reserve $723,000.00 $723,000.00

$2,072,625.00 $2,072,625.00

Expenditures 
401-817-746 Downtown Park Design $372,625.00 $372,625.00

401-817-746 Downtown Park Phase 1 $1,700,000.00 $1,700,000.00

$2,072,625.00 $2,072,625.00

Manager 

Requested

Approved 

Adopted



FY19-20 FY20-21 FY21-22 FY21-22

TOWN CAMPUS FUND 402

Revenues

402-298-120 Transfer from General Fund Balance $976,800.00 $976,800.00

$976,800.00 $976,800.00

Expenditures 

402-811-581 Design $976,800.00 $976,800.00

402-811-582 Construction 

$976,800.00 $976,800.00

 Manager 

Recommended

Approved 

Adopted





FY19-20 FY20-21 FY21-22 FY21-22

Revenues

405-101-002 Wells Fargo TAP Cash $109,000.00 $109,000.00

405-101-034 NCCMT TAP Government Portfolio #2 $100,000.00 $100,000.00

$209,000.00 $209,000.00

Expenditures 
Downtown Improv- E North Main Street & Vicinity $209,000.00 $209,000.00

$209,000.00 $209,000.00

TRANSPORTATION ALTERNATIVES 
PROGRAM GRANT (TAP) 405 Manager

 Recommended 
Approved 

Adopted



Section 5      

Project Descriptions 



.

Phase one is scheduled to start is Fall 2021

FUNDING SOURCE:  Downtown Park Fund (401)

PROJECTED COST : $ 1,700,000.00

DOWNTOWN IMPROVEMENT- DOWNTOWN PARK INFRASTRUCTURE

Phase one of the Downtown Park is the infrastructure portion of the project. This

includes demolition, clearing, road and sidewalk improvements, grading, drainage, 

retaining walls, sedimentation/erosion controls, and utility plans. 



Phase one is schedule to start in Fall 2021

PROJECTED COST:       $ 372,625.00

Benesh and Company will provide the architectural - engineering design for the

Downtown Park Project. The park will be located on a 9.9 acre site for which  a 

master plan was approved in January 2021. The development of this facility will 

provide increased recreation facilities and opportunity for Waxhaw residents and 

provide economic impact to the community through a variety of events.

FUNDING SOURCE: Downtown Park Fund (401)

DOWNTOWN IMPROVEMENT- DOWNTOWN PARK DESIGN





. Old

New 

The Town will replace existing downtown pedestrian scale streetlights with new

fixtures that improve the aesthetics and functionality of the current poles. The new 

progressive and timeless in form and function. The poles will come from the factory 

pole design was selected by our downtown design committee to be both 

DOWNTOWN STREET LIGHT REPLACEMENT

ready to receive decorative banners, electrical receptacles for holiday lighting and 

Information Technology Department. The light itself will be dimmable, to not contrast

The receptacle trip hazards will also be removed. 

FUNDING SOURCE: Capital Projects Fund (140)

festival power supply, as well as broadband connectivity in partnership with our

with retail ambiance needs.

A total of 31 street lights along both North and South Main Streets will be replaced.

* Street lights along the serpentine walk are not included in this project *

PROJECTED COST:

$220,000.00





.

Design exceptions  are anticipated  due to the low number of dwellings served on the street and potential/extensive impact to natural features 

PROJECT COST:

$100,000.00

FUNDING SOURCE: Small Transportation Projects Fund (380)

SUNBONNET LANE REHABILITATION

The previously unincorporated area around Sunbonnet Lane was annexed and brought 

a gravel road into the Town system. The road is classified as private and at this time.

To correct this and eliminate extensive maintenance and equity issues, it will be 

improved to Town standards. 















Appendix
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Budget
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Organizational Charts July 1st 2021

rbernauer
Typewritten Text

rbernauer
Typewritten Text

rbernauer
Typewritten Text



Town of Waxhaw Organizational 

Structure July 2021 

Town of Waxhaw 
Organizational Structure July 1, 2021

BOARD OF 
COMMISSIONERS

Mayor

BOARD OF 
COMMISSIONERS
Mayor Pro Tem

BOARD OF 
COMMISSIONERS

Commissioner

BOARD OF 
COMMISSIONERS

Commissioner

BOARD OF 
COMMISSIONERS

Commissioner

BOARD OF 
COMMISSIONERS

Commissioner

TOWN MANAGER

FINANCE 
DIRECTOR

STAFF 
ACCOUNTANT

ACCOUNTS 
PAYABLE CLERK

HUMAN 
RESOURCES 
DIRECTOR

HUMAN
RESOURCES

COORDINATOR

POLICE
CHIEF

See the Police 
Department 
Organization 

Chart

IT DIRECTOR

SYSTEMS 
ADMIN

DOWNTOWN
DIRECTOR

COMMS
The Haven

Creative

ASSISTANT TO THE TOWN 
MANAGER/

TOWN CLERK

CUSTOMER
SERVICE

DEPUTY
CLERK
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CUSTOMER 

SERVICE

ASSISTANT TOWN 
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ENGINEERING 
DIRECTOR

STAFF 
ENGINEER

STAFF
ENGINEER

ENGINEERING
TECH

PLANNING & 
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DIRECTOR

SENIOR
PLANNER

SENIOR
PLANNER

GIS
MANAGER/
PLANNER

CHIEF 
BUILDING

INPSECTOR

BUILDING 
INSPECTOR

(3)
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PLANNER
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ENFORCEMENT
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PUBLIC
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DIRECTOR
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(6)

ADMIN ASST/
CEMETERY 
MANAGER
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TECH

PARKS AND REC
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Waxhaw Police Department Organizational 
Structure March, 2021 

CHIEF OF POLICE

Michael T. Eiss

ASSISTANT CHIEF  
Bobby Haulk

COMMUNITY SERVICES 
LIEUTENANT

Michael Mulligan

DARE/COMMUNITY 
POLICE

Victor Montalvo

DARE/COMMUNITY 
POLICE

Kevin Gasser

ANIMAL CONTROL
Michael Scarfone

CRIMINAL 
INVESTIGATIONS 

LIEUTENANT

Dexter Wilson

NARCOTICS/ABC 
DETECTIVE SERGEANT

Michael Feige

DETECTIVE

Alex Ng

NARCOTICS/ABC 
DETECTIE

Patrick Helms

PATROL LIEUTENANT

Burton Zill

A SQUAD

SERGEANT

Bryan Bailey

PATROL
Jason Rowell

PATROL

Donney Gay

PATROL  
Vincent Morelli  

K9 for A/B 

Tyler Griffin

B SQUAD

SERGEANT

Matthew Watkins

PATROL

George Whalley

PATROL
Christine Hilton

PATROL  
Kenneth Wall  

PATROL LIEUTENANT

Brad Coan

PATROL  
Clint Whetstone

C SQUAD

SERGEANT

Ronnie Horne

PATROL

Donnie Rogers

PATROL  

William Bonney

PATROL  

Dylan Price

LIEUTENANT  
K9 for C/D

Brad Coan

D SQUAD

SERGEANT

Ryan Womack

PATROL

Jeremy Ferguson

PATROL

Jeremy Carroll  

PATROL

Open Position

RESERVE OFFICERS

SERGEANT  
James Huntley

PATROL

David Strubbe

PATROL
Christopher Perez

PATROL

Ryan Conklin

PATROL

Rob Kennedy

PATROL

Matthew Faulkenberry

PATROL

Rob Merchant

PATROL  
Jeff Maynard

ADMINISTRATIVE 
ASSISTANT

Stephanie Byrum

ADMINISTRATIVE 
ASSISTANT 

Cristina Long

Waxhaw Police Department



SECTION 2

CIP Master Project List



MASTER LIST 57 TOTAL PROJECTS

PROJECT DESCRIPTION TOWN OPERATING IMPACTS
 COST 

ESTIMATE 
FUNDING

5 YEAR or 

FUTURE YEARS

Buildings and Operations

Public Services/Parks and Recreation Operations 

Center

Building and Supportive Facilities to 

House the Public Services and Parks and 

Recreation Departments. 

Better serve public and operational needs 

in updated facility that allows staff and 

operations to grow as needed. 

 $    3,999,000.00 

Financing project. 

Payments 

programmed into 

annual budget.

FY 22

Town Hall

Building to house administrative staff and 

Board Chambers to conduct town 

business.

Better serve public and operational needs 

in updated facility that allows staff and 

operations to grow as needed. 

 $    8,819,000.00 

Financing project. 

Payments 

programmed into 

annual budget.

FY 22

Community Center Building
Facility that serves the community need 

for more event, meeting, reception space. 

Will require an additional staff for 

admin/maintenance.
 TBD TBD Future years

Streets and Utilities

E South Main Pedestrian Safety

Construct sidewalk along NC 75 from 

pedestrian bridge to Emmet's. Install 

crosswalk with crossing beacon across NC 

75 just east of bridge. 

Would be added to town's sidewalk 

maintenance inventory. More 

maintenance responsibility will ultimately 

lead to more staffing needs. 

 $  120,000.00 Small Transportation FY 21



Overhead Street Signs

Install overhead street signs at all traffic 

light intersections for better street 

identification.

None  $  25,000.00 Powell Bill FY 21

Downtown Improvements - Graywater Project

Upsize selected sewer service lines north 

of downtown to remove septic tank 

supplemental system. 

None - system is maintained by county.

 $550,000 

(Anticipate 

splitting cost with 

Union County. 

Town share 

$275,000). 

America Rescue FY 22

MTP Project #2: Crosswalks - NC 16
Install crosswalks with beacons on NC 16 

at key intersections. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  130,000.00 Powell Bill FY 22

Downtown Improvements - E North Main St & 

Vicinity

Transportation and pedestrian 

improvements. E North Main to one-way 

street, widen sidewalk, additional angle 

parking. Right-in, right-out "pork chop" at 

W North Main St intersection with NC 16. 

Other sidewalk improvements. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  369,000.00 
TAP Grant/Small 

Transportation
FY 22

Downtown Improvements - Street Light 

Replacement

Remove and replace all streetlights along 

North Main and South Main Streets. 

Remove in ground electrical sockets.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  220,000.00 Capital Projects FY 22



Downtown Improvements - McDonald Street 

Parking

Add angled parking spaces along street 

and convert portion of Community Corner 

into temporary parking. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  100,000.00 Small Transportation FY 22

Sunbonnett Lane Rehabilitation 
Convert dirt/gravel street into paved 

street with proper drainage.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

100,000.00$   Small Transportation FY 22

Downtown Improvements - Bridge Steps Addition

Construct steps on eastern approach of 

the downtown bridge to allow access to 

sidewalk to The Mill on Main.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

40,000.00$   Small Transportation FY 22

Broadband Improvements - McDonald House to 

Meeting Place

Provide better network reliability for town 

buildings and Downtown Park.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  50,000.00 Capital Projects FY 22

Broadband Improvements - Town Hall to Police 

Department

Provide better network reliability for 

Town Campus.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  70,000.00 
Capital 

Improvements
FY 23

MTP Project #8: Waxhaw Parkway West - right of 

way acquisition

Engineering and acquisition costs for 

obtaining right-of-way for road extension. 
None  $  500,000.00 

Capital 

Improvements
FY 23



Downtown Improvements - Caldwell St & Vicinity
Widen lanes, add curb & gutter, add 

sidewalk and parking. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  300,000.00 Small Transportation FY 23

Downtown Improvements - S Providence St 

parking

Add parallel parking along the east side of 

S Providence St between S Main St & Dare 

Steele Garden.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  60,000.00 Small Transportation FY 23

Downtown Improvements - W North Main St
Raise street to sidewalk level. Replace 

street lights. Re-establish parallel parking. 
None.  $  425,000.00 Small Transportation FY 24

Downtown Improvements - Trim Lighting
Upgrade trim lighting on downtown 

buildings. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  120,000.00 
Capital 

Improvements
FY 24

U-6248: Roundabout NC 75/S Providence Rd 
NCDOT Project. Town's remaining local 

match.
None.  $  40,000.00 Powell Bill FY 25

Downtown Improvements - Church St

Block between Price St/McDonald St. 

Redo parking, add sidewalk, realign 

intersections.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  200,000.00 Small Transportation FY 25



U-5769 Multi Use Path
Multi-Use Path parallel to NC 16. Either 

congruant or after widening project. 

Would be added to town's greenway 

maintenance inventory. More 

maintenance responsibility will ultimately 

lead to more staffing needs. 

 $  450,000.00 
Capital 

Improvements
FY 26

MTP Project #14: Howie Mine Rd Sidewalk
Sidewalk repair & construction from NC 

16 to Waxhaw-Indian Trail Road.

Would be added to town's sidewalk 

maintenance inventory. More 

maintenance responsibility will ultimately 

lead to more staffing needs. 

 $  350,000.00 Small Transportation FY 26

MTP Project #8: Waxhaw Parkway West - 

construction

Construct roadway from current dead end 

to intersection of Waxhaw-Marvin Road. 

Would add approximately a quarter mile 

to street maintenance inventory. More 

maintenance responsibility will ultimately 

lead to more staffing needs. 

 $    4,500,000.00 TBD Future years

Waxhaw Parkway East - Design & Construction
Design and construct roadway from dead 

end to NC 75.
None  TBD TBD Future years

MTP Project #7: Waxhaw-Marvin Rd/Pine Oak Rd 

Intersection Improvement

Realign intersection to accommodate 

safer turn movements. 
None  $    1,000,000.00 TBD Future years

MTP Project #4: Broome St Center Turn Lane
Add center turn lane from Waxhaw 

Parkway to NC 75 intersection. 
None  TBD TBD Future years

Downtown - Overhead electrical lines 
Bury overhead electrical lines in selected 

locations to enhance landscape. 
None.  TBD TBD Future years



Parks and Recreation

Downtown Improvements - Downtown Park 

Infrastructure

Initial development of Town's top park 

priority. Initial phasing to clear/grade 

portions of site and establish drive, 

parking, drainage, etc.

Development of this park will require at 

least 1 staff position for 

ranger/maintenance.

 $    1,700,000.00 Downtown Park FY 22

Downtown Improvements - Downtown Park 

Facilities Construction

Construction of the recreational facilities 

and amenities to occupy the park site. 

Development of this park will require at 

least 1 staff position for 

ranger/maintenance.

 $    2,629,000.00 

Financing project. 

Payments 

programmed into 

annual budget.

FY 22

Nesbit Park Drainage Improvements
Install pipes and flexipave channels to 

eliminate ponding areas.
None  $  99,500.00 Capital Projects FY 22

12 Mile Greenway - Prescot greenway repairs

Stabilize and repave trail through Prescot 

residential neighborhood. Remove safety 

hazards. 

None  $  200,000.00 
Capital 

Improvements
FY 23

Barnes Park Refurbishment
Redevelop and repurpose park after 

Downtown Park is complete. 
None  $  300,000.00 

Capital 

Improvements
FY 23

Town Creek Park - Repairs & Enhancements Repaving, drainage, field repair. None  $  200,000.00 
Capital 

Improvements
FY 24

Canoe/Kayak Launches

Construct launches at Town Creek Park 

and at Nesbit Park. Initial development of 

blueway system. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 $  200,000.00 

Capital Projects. 

Potential grant 

opportunity with 

Carolina Thread 

Trail. 

FY 24



Town Creek Park - Repairs Add cameras, lighting None  $  100,000.00 
Capital 

Improvements
FY 25

Town Creek Park - Restrooms
Construct restroom facility to serve the 

park. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

McDonald House/Water Tower Public Space 

Improvements

Improve public space amenities at this 

location. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

Quellin/Cureton Greenway
Design and construct greenway 

connecting the two neighborhoods. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

Dare Steele Expansion

Close King St section adjacent to Dare 

Steele. Design and construction of new 

park area on old King St section.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

Greenway - Kensington Drive to Pine Oak Drive Along creek center of town. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years



Greenway - Pine Oak Drive to Downtown Along creek center of town. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

Town Creek Expansion/Nesbit Park Connection

Tie together both parks with amenities on 

town owned property. Project would 

follow Waxhaw-Marvin Rd bridge project.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

Splash Pad Locate water play facility in public area. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

Nesbit Park - Lights & Playground Addition
Install lighting on ball fields and add 

playground facility. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

Nesbit Park - Infrastrcuture Repair & Rehab Ball field and multi-purpose field repairs. None  TBD 
Capital 

Improvements
Future years

Serpentine Walk Enhancements Additional seating, public art, etc. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years



Serpentine Walk Extension Expansion of Serpentine Walk System

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

SK8 Park Refurbishment Repair and Redevelop. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

Blueway Additions - Launces and Parking Prescott Village to East of NC 16. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

12 Mile Greenway - Prescot to NC 16 Connect to Prescot Residential.

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

12 Mile Greenway - NC 16 to Town Limits Connect to future. 

Would be added to town's maintenance 

inventory. More maintenance 

responsibility will ultimately lead to more 

staffing needs. 

 TBD 
Capital 

Improvements
Future years

Equipment

Leaf & Debris Truck - Public Services
Specialized vehicle designed to vacuum 

leaves and other small debris. 
Routine Maintenance  $  175,000.00 

Capital 

Improvements
FY 25



Mobile Command Unit - Police
Replace mobile command unit purchased 

from Union County. 
Routine Maintenance  $  500,000.00 

Capital 

Improvements
FY 25

Street Sweeper - Public Services

Specialized vehicle employed to ensure 

that streets and curbs are free of 

obstructions. 

Would need to be a portion of existing 

Public Services staff duties initially. Most 

likely would lead to needing dedicated 

staff for function in near future. 

 $  250,000.00 
Capital 

Improvements
FY 26

Electric Vehicle Charging Stations - Town Sites

Infrastructure in public parking areas to 

allow electric vehicles to re-charge 

battery. 

Should require minimal to no 

maintenance by town. Any repairs would 

be specialized work. 

 $  50,000.00 
Capital 

Improvements
Future years

Dump Truck
Vehicle to assist with various deparmtnet 

projects. 
Routine Maintenance  $  250,000.00 

Capital 

Improvements
Future years





HISTORY OF WAXHAW TAX RATE

Fiscal Years  Tax Rate

 FISCAL YEAR 2009 2010 0.34

 FISCAL YEAR 2010 2011 0.34

 FISCAL YEAR 2011 2012 0.34

 FISCAL YEAR 2012 2013 0.34

 FISCAL YEAR 2013 2014 0.34

 FISCAL YEAR 2014 2015 0.34

 FISCAL YEAR 2015 2016 0.36

 FISCAL YEAR 2016 2017 0.36

 FISCAL YEAR 2017 2018 0.36

 FISCAL YEAR 2018 2019 0.385

 FISCAL YEAR 2019 2020 0.385

 FISCAL YEAR 2020 2021 0.385

 FISCAL YEAR 2021 2022 0.385

County Wide City or Town

FAIRVIEW .7309 .0200

HEMBY BRIDGE .7309 .0000

INDIAN TRAIL .7309 .1850

LAKE PARK .7309 .2400

MARSHVILLE .7309 .5100

MARVIN .7309 .0500

MINERAL SPRINGS .7309 .0250

MINT HILL: In UNION .7309 .2700

MONROE .7309 .6163

STALLINGS: In UNION .7309 .2150

UNIONVILLE .7309 .0200

WAXHAW .7309 .3850

WEDDINGTON .7309 .0520

WESLEY CHAPEL .7309 .0165

WINGATE .7309 .4300

TAX DISTRICTS 



SECTION 4

Top Ten Tax Payers



TOP TEN TAXYERS

Fiscal Year 20-21

NAME OF TAXPAYER

HAAS Gene Trustee $13,721.40

YMCA of Greater Charlotte $14,959.56

PMAK Waxhaw, LLC $16,051.81

Metrolina Properties Limited $18,668.65

White Oak of Waxhaw, LLC $23,834.97

PNB Holding Co 2 Inc $30,134.72

Waxhaw Mill Ventures, LLC $33,888.47

Cureton Station, LLC $40,810.00

Ardmore Waxhaw, LLC $46,548.04

Waxhaw Pine, LLC $50,292.11

Total: $288,909.73 

PUBLIC UTILITYS Property Tax

MCI Metro Access Trans Serv $88.56

Century Link Communications $101.04

SBA Communication $131.28

Crown Castle USA $157.45

MCI Communication Service $213.01

T-Mobile $286.04

Sprint Wireless $590.39

Spectrum $1,314.93

Time Warner $1,760.43

CSX $2,385.78

Windstream $3,418.40

Verizon Wireless $4,359.87

Duke Energy $15,495.23

Union EMC $27,677.99

Piedmont Natural Gas $33,060.38

Total: $91,040.78 



SECTION 5

Glossary



Glossary:

Accounting System: The total set of records & 

procedures that are used to record, classify & report 

information on the financial status of an entity or fund 

during a specific period.

Capital Project Fund: A fund used to account for the 

receipt & expenditures of resources used to account for 

the receipt & expenditure of resources used to purchase 

or construct major capital facilities. 

Accrual Basis: Method of accounting in which 

transactions are recognized at the time they are 

incurred, as opposed to when the cash is received or 

spent.

Budget Ordinance: Legal instruments used by governing 

boards to establish spending authority for local 

government.

Adopted Budget: The official expenditure plan of the 

Town as adopted by Council for a specific fiscal year.

Budget Systems: The total set of records & procedures 

that are used to record, classify and report information 

of the financial plan for an entity or fund covering a 

specific time period.

Appropriated Fund: The amount of fund balance 

appropriated as a Balanced revenue for a given fiscal 

year, to offset operating expenditures that exceed the 

current revenues.

Capital Budget: A financial plan for projected capital 

projects containing estimated expenditures & revenues 

to cover those expenditures for a specific period of time 

usually a fiscal year. 

Appropriation: An authorization from a governing body 

to make expenditures for a specific purpose.

Capital Expenditures: Related to the acquisition 

Improvement expansion or rehabilitation of an element 

of the governments infrastructure.

Assessed Valuation: The total value of real estate & 

personnel property as determined by tax assessors 

witch is used as a basis for levying property taxes.

Capital Improvement Program ( CIP): A long range plan, 

which outlines proposed capital improvement projects 

& estimates the costs and identifies funding sources 

associated with those projects.

Benefits: Fed & State mandated employee benefits & 

other Council approved programs such as health 

insurance.

Capital Outlay: Expenditures budgeted to purchase 

fixed assets costing over an established figure w/ an 

expected useful life of at lease three (3) years.

Bond: A written promise to pay a specific sum of money 

plus interest w/in a specific period of time. The Town 

sells bonds primarily to finance the construction for new 

roads, major buildings facilities or purchase of land for 

parks.

Contingency: Appropriations for unanticipated 

expenditures usually controlled by the governing board.

Budget: A financial plan containing estimated 

expenditures & revenues to cover those expenditures 

for a specified period of time, usually a fiscal year.

Debt Services: Category of expenditures for payment of 

principal & interest on borrowed funds such as bonds or 

leased-purchased payments.

Capital Projects: Projects involving the purchase of 

constructions of capital assets. Often a  capital project 

encompasses the purchase of land and construction of a 

building or facility. Design, engineering or architectural 

fees are often a part of capital project.

Debt Service Fund: A fund used to account for resources 

dedicated to the payment of principal and interest on 

general long term debt.



Department: An organization unit established by the 

Town to perform a group of related services & activities.

Operating Budget: A financial plan for providing day to 

day costs of delivering Town services for a specific 

period of time, usually a fiscal year.

Encumbrances: A reserve of finical resources that will 

be used to pay for special good & services that have not 

yet been delivered.

Personnel Costs: Category of expenditures for 

employees salaried, related taxes & benefits. 

Fiscal Year: The period designated for the beginning & 

ending of transactions. NC State Statues sets this period 

as beginning July 1 and ending June 30.

Powell Bill: A portion of the gasoline tax collected by 

the Sate of NC and restricted to be spent on the 

maintenance of Town's streets.

Expenditures: The total amount of funds paid out be a 

government to acquire goods & services.

Projected Budget: A planning budget that projects 

expenditures & revenues for some future fiscal year.

Fund: A fiscal & accounting entity having revenue & 

expenditure that are equal. 

Property Tax: A tax levied on the value of real property 

set annually by the Town Council to fund general 

governmental expenditures. Property tax is expressed 

GAAP: An acronym meeting Generally Accepted 

Accounting Principles" . Which refers to a set of 

standard accounting rules & procedures used by 

Property Tax Rate: The value expressed in the form of a 

dollar per $100 of asses valuation that is used to 

generate the revenues necessary to fund governmental 
General Fund: That portion of a budget in a particular 

which is not supported by its own revenues, but is 

instead supported by general revenues such as property  

tax.

Revenues: The gross income received by a government 

to be used for the provision of program and services.

Grants: A contribution by a government or other 

organization to support a particular function or 

program.

Sales Tax: A tax levied on the taxable sale of goods 

levied by both the State and County. NC Department of 

Revenue distributes the proceeds of the County levy to 

jurisdictions within the County.

Intergovernmental Revenues: A category of revenues 

that are derived from other governments in the form of 

grants, entitlements, shared revenues or payments in 

lieu of taxes.

Transfers: Movement of funds from one distinct 

accounting entity to another (Typically between funds.)

LGC: The Local Government Commission is the financial 

"watchdog" for counties & municipalities in NC. The LGC 

is a division of the Started Treasures Office.

Special Revenue Fund: Fund used to account for 

revenues that must be used for a particular purpose.

Modified Accrual: A method for recording the receipt & 

expenditures of funds in witch revenues are record 

when the amount becomes measurable & available to 

pay currently liabilities & expenditures are recorded 

when the liability is actually incurred.

Taxes: Category of revenue derived from statutory 

authority to levy compulsory charges for the purpose of 

financing services for the common benefit. Examples 

include as valorem property taxes and sales and use 

taxes.

Transfers: Movement of funds from on distinct 

accounting entity to another ( typically between funds)



Most Restrictive Non- Spendable

Restrictive

Committed

Assigned

Least Restricted Unassigned 

Fund Balance Classifications & Explanations
In the Governmental Fund Financial  Statement, Fund Balance is comprised of 5 (five) classifications

designed to disclose the hierarchy of constraints placed on the how fund balances can be spent. The 

Government Types classify Fund Balance as the following

Town Board of 

Commissioners 

does not control

Town Board of 

Commissioners 

controls 
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